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About JVPF

Talk:Tomoya Shiraishi (CEO, SIP) X Yohei Sasakawa (Chairman,NF)

Ecosystem for developing social activities and the role of JVPF

To develop the social investment sector in Japan

JVPF Selection Committee, Working Group

From Donors

Grant Recipient : After School

e About After School

e Children Being Changed by After School

From Supporters

To Potential Donors

Collaboration with corporations

2013 Activities

Financial Status / Donors list
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Japan Venture Philanthropy Fund (JVPF) is Japan'’s first
full-scale venture philanthropy fund, established to increase
the social impact of social purpose organizations by
encouraging their growth through financial and managerial
support. From short-term support to long-term investment,
from monetary support to networking support, from
supporting a project to strengthening an organization — our
mission is to bring about a paradigm shift in charity
activities.
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Choosing from combinations of funding methods

including grants, investments, and loans gives us the
flexibility to the needs of organizations.
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Our support involves a medium-to long-term
timeframe of three to five years, during which we
evaluate and monitor the project’s progress and
social impact. By emphasizing concrete results

produced by the organization, we promote
substantive solutions to social issues.
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now — future
3~5 year
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IERT GRS | Target of our support

Schedule Financial Summary
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We support social purpose organzaitons (SPOs) that have
the potential to achieve “sociability” for the resolution of
social problems,“innovativeness” of solutions to complex
issues, and “business sustainability” that guarantees the
sustainability of projects.
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EYELET, Support for.women.and child r?aring
By supporting projects that aim to create a more  Local communities

Education and Support for young job seekers

supportive society for having and raising children,  We support activities that create and strengthen

We are working to resolve educational issues we are addressing the issue of a declining birth communities, a key factor for solving myriad

that will have a significant impact on Japan's rate, one of the biggest issues facing Japan.

future, including inequality in educational
opportunities, children’s poverty, and
low self-esteem stemming from
economic disparities within
the country.

FIEDAZA | What We Do

social issues. We not only support the
reforming of communities, we also identify
and foster activities that create new
bonds and social capital.

o HEIRM | Funding
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o HHHBLDRIE | Business strategy

HEBEINSERBEHZRE A EI 2REERZFEL. PRIADERS
EXEFRELLITKELE T,

o BAFEHBRDIRTE | Financial strategy
BERTDRODFFHRNGELTEDMLEL - FROBREZLZELET,

o XEEHE | Management support and monitoring
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o ZOfth | Other areas of support
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We provide funding of 20-30 million yen to each selected SPOs using the
most effective combination of grants, loans, and equity.

We help SPOs build medium- to long-term business plans and strategies by
identifying the social issues on which to focus and determining what
operational resources are lacking and require attention.

We assist SPOs in establishing sustainable financing mechanisms and
sources.

We maintain close cooperation with funded SPOs and provide long-term
management support and monitoring, often SPOs serving as the SPOs
board of directors.

We also offer support in the following areas to build stronger SPOs:
marketing, PR strategy development, human resources, business
administration strategies, leadership coaching, alliance strategies, and
systems development for stakeholder performance reporting.

O HARH O —fRHFEEAY =¥l A YNRAIAY /)= F—=Z(SIP)
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Founded March, 2013 Operation The Nippon Foundation / Social Investment Partners
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Function

In-field tasks including seeking new
Working Group projects to fund,creating a support
plan, and monitoring progress and
=4 N i reporting to the selection committee.

(Meets as necessary)

Organization
Structure S
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) ) Functions
Selection Committee

( Meets quarterly )

uarterly monitoring of
and as necessary d Y 9

the overall operation

Selecting enterprises to fund and
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BAME BECEF—L THEET

Group Members

Tomoya Shiraishi (CEO, SIP) / Ken Ito (Director, SIP) /
Kazuhiro Yoshikura (Director of Management Support, NF) /
Mitsukai Aoyagi (Director of Disaster Relief, NF) /

Nanako Kudo (Project Planning Team, NF)
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SIPEZ =E#H BEHEE FIER

BAME RELEIIV-—TE HFRNE

Committee Members

Tomoya Shiraishi (CEO, SIP) / Hiroshi Nonomiya (Director, SIP) /
Toru Mio (Director, SIP) / Akira Maeda (Executive Director, NF) /
Kazuhiro Yoshikura (Director of Management Support, NF)
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CEO, Social Investment Partners
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Talk

Chairman, The Nippon Foundation

Yohei Sasakawa

Voice:Donors Support
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Aiming for a Results-Oriented Donation Culture

BATAEBOETBSIPOETALSANBICRZS
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UB EFTOSTERBAE LD RO T IEE RO T2
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HEF RCEIRADDFICBVELEA THPE
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SICLIESTDFERLDTWNT DN EVWSTEER
CRBEMER DMEETELE>TEODESHIT
T,

EXTIHEXLE. #AEDPSOERENELED T
4500BDEMEHFESNELLLA . FMLIEADE
WHAREICZFFICEDO DN IFERTY . HBL
IZDWTIRI0ABELE > THSIRBITEWVZEWD
ZEEHY HAZE-HRHISOERNS—DRIBZE
TEONGELSTELPFERTHEIE A ZOV DT
FTEMEEEN L TESRELBELELZTV. B2
EHUEBBMBELTZRLTVCLEWLSDIEETED

Sasakawa

Shiraishi

Sasakawa

It has been one year since we set up JVPF based on a
proposal by you and your colleagues at SIP to make
a concrete social contribution. Would you recap for
us the background behind your activities?

I've had a long career in commercial business, but |
began to feel that there was an increasing number
of issues that neither governments nor
commercial-sector companies could address. | also
knew that there were social purpose organizations,
using business methods to promote sustainable
development, and that there was a growing number
of them in Japan. | thought | might be able to use
my own business experience to help this type of
organization grow. This method of providing
medium- to long-term financial and managerial
support is called venture philanthropy (VP), and in
Europe private foundations and private equity
investors have been working together for around 20
years. The number of VP organizations in Europe has
grown to approximately 150 today, and these
organizations have provided a total of
approximately ¥150 billion. Since the Tohoku
earthquake, | have particularly felt a need to assist
companies that suffered damage, and have wanted
to promote the wider use of VP to address social
issues in Japan. | began talking about how we could
accomplish this with other private equity veterans
who shared this concern, and that led to the launch
of JVPF.

Donations in response to the earthquake, from
around Japan and including assistance from foreign
countries, totaled ¥450 billion, but | wonder if the
donors’ thoughts were really conveyed to the
recipients. In some cases it took as long as 10
months for the funds to reach the area, and it is
unfortunate that these funds could not be used in a
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Shiraishi

Sasakawa

Shiraishi

Sasakawa

Shiraishi

Sasakawa

Sasakawa
Shiraishi

Financial Summary

way that better expressed the kind intentions of the
rest of Japan and the world. With this in mind, the
idea of using specialists to provide financial and
managerial support, and to continue to provide
support after the funds have been provided, is a
unique system that | consider to be very significant.
Now that JVPF is up and running, what is your
impression of nonprofits and social purpose
organizations
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JVPF’s activities have given me the sense that there
are many young entrepreneurs stepping up to carry
on social purpose organizations into the future. |
have recently begun to feel that cultivating this next
generation of social purpose organizations
managers, and all of the possibilities they represent,
is also an important mission for JVPF.

I hope that JVPF's activities will also be a catalyst for
the cultivation of entrepreneurs in Japan. We want
these types of activities to spread in Japan, but have
you see any issues arise so far?

We are learning a lot through JVPF’s activities, and |
believe the biggest issue is to demonstrate their social
impact. It is easy to identify financial returns generated
by a for-profit company, but the social impact created
by a social purpose organizations is difficult to
measure. Our support is intended to maximize social
return, and we want those results to be clearly visible.
Rather than simply providing funds to sponsor
activities, it is very important to take a results-oriented
approach that provides funds with a view toward the
results of those activities. | believe that going forward,
an increasing number of people and companies will
want to offer funds to social purpose organizations if
we can identify the beneficiaries and report on the
social impact using objective numbers in a clear,
easy-to-understand way.

I agree. If the recipients of the funds are not
thoroughly conscious of the need for transparency
and accountability, the good intentions of donors
will be undercut. It is often said that Japan does not
have a donation culture, but | disagree. The
recipients of funds are to blame for people thinking
that a donation culture does not exist. | believe that
if organizations can clearly state their mission and
demonstrate concrete results, more people will
want to cooperate.

JVPF has just gotten started and its scope of
activities is still small, but | hope that we will be able
to show concrete results to donors and the society,
and that this will create a culture in which funds
flow back into these activities. This will take time, so
we need to be patient while we build up a track
record.

I believe this has major social significance, and look
forward to working together with you.

Thank you.
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Ecosystem for developing social activities and the role of JVPF

XESE HEAM
Amount of funding:
2-3 million yen

SR BTAH
Amount of funding:
200,000-300,000 yen

o HERE DA BIBR

CEEET VDRI - E

MESR BT HAREE
Amount of funding:
2-30 million yen

Japan
Venture
Philanthropy
Fund
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e HIFDAIH - RTLFT VY DIRER
e Scaling-out and expanding to other areas
e Quantitative expansion of social impact

e Creating new markets and exploring
changes in the social system

e Forming an organizational base

SRR A FDER
CEETETILDIEL

the business model

=== °*(reating entrepreneurial minds
e Building a business model

e Implementing and improving

A2—=bTv T
Start-up

HRBEEBRT DY Ja—aviEgy—v b7V ML
TLF—ERENBEADNEZFHHSR2—FLET,
BoODEHELIECNETHRICFELGD T4 T+
TERBICLET TWK e &IEEY XA ET IV EBBD
BRI > THRAGESN - FEENY K- FDABE(IC
TUET . HEATIEINE T NPOEAETIC.ONPOEA
V=% NV Fr— - N— b F—ZXERRO LS EHEBD
HERCEREZEHHL. ZTOBEET IVOBREZER
LTEEL LOLOEB DR E L HIBHEFEZIEAL
TWKITRE7T—X 12X A2 EADFELTVWET,
IVPFEZORE7—RICAD e HEMEBEETELL
KRNV NI DEFIEANDOEREZBEEBLTVET,

7—=1)—=
Early stage

R R HA
Development
stage

Solutions to social issues often develop from a small project
by an individual called a social entrepreneur. To realize and
build on their ideas, which are often without precedent,
both financial and non-financial support are needed, along
with the development of a business model and an
organization. In Japan, organizations like ETIC and Social
Venture Partners Tokyo have created social entrepreneurs
and supported the building of business models.
Nevertheless, systems to support “development stage”
organizations that aim to expand the scale and areas of
their activities are in short supply. JVPF’s mission is to
contribute to the expansion of social impact by supporting
social activities at the development stage.

Case Voice:Supporters About Contribution
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Schedule Financial Summary
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To develop the social investment sector in Japan

HRADA 2N MRETHIHRIE

RELEE Size of global impact investment market: 3.6 trillion yen

Total amount of venture philanthropy
funds in Europe: 150 billion yen

r

LP1750015 M

HADHZWIREHIHRE

Size of Japan's social investment market:1.3 billion yen

HENRBEREBNEOTEEBRT B A>T A
NRAMAVMORY Fv—T4Z7VOE—F e
BEMRENBFHESDORNIZ2008FED) -3y
TLPEERPTIALTEE LA VN M AR X
A b OTESRRIE 2R T3IK6,000/EMICEL. 20204
FTIT40IKAD S T00JKFHREICRE T HEHBETNTO
FT . FBMTBFEINYFr—-TaovaOLE—D
REZELEILX,500EAEEINTEY . REZHOICHK
REHITTVWET,

2013FEDG8Y IV F THF v AOVEEINHENTRED A
AV T4+ —AZRIRTHE BENGEHELERILLTEY.
SBIO-—NIVICHERNREZRET 2EENAFEIN
TVETL2014F4B8ICIFEAMELNBARDREREKEL
TGBHEMTE R XY 7+ —XITBNIVPFE RO ET S
BADRREFRERLEL IVPFIESBLEAERDOHS
WiIREL 72 —2EDOERZEBLLTVEET,
F—4Martin, M. (2013) Making Impact Investible. Impact Economy

EVPA (European Venture Philanthropy Association) evpa.eu.com
Social Investment Landscape in Japan Nippon Foundation

The new flow of funds known as social investment,
including “impact investment” that seeks both social impact
and financial return on investment, and venture
philanthropy, has been expanding since the 2008 global
financial crisis. The size of the impact investment market is
approaching 3.6 trillion yen, and is expected to grow to
40-100 trillion yen by 2020. The total amount of venture
philanthropy funds in Europe is estimated at 150 billion yen
and continues to grow, mainly in the United Kingdom.
Political action, including the social investment taskforce
founded by U.K. prime minister David Cameron at the G8
summit in 2013, has been active, and projects promoting
social investment are now expected to become global in
scale. In April 2014, the Nippon Foundation participated in
the G8 social investment taskforce as a nongovernment
representative of Japan, and made a presentation on the
situation in Japan including JVPF. JVPF will be promoting
the development of Japan'’s entire social investment sector.
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JVPF Selection Committee, Working Group

SIPREZEE

; CEO, Social Investment Partners

B/ &8k | Tomoya Shiraishi

HENERLINBELVOHRERZBERICBEEBRLLBRVE
T ENRFICNBEFREZRIITSEICBEECHO ) KR
BEHBEALEROREICESDNAETT . CDZDEMEIITS
e BELLTHRIZMHEF DI ELDIC. ZREDBRE
ERRZEFRILTHILICRBICHEBEXEEPXEZTOTC
EELIIVPFDIY Y 3V THHIHERNGEY R - DER{LD—
SELTFIRAZRLTVET & . RERZESIZDHEHN
EEREEICHROTVETROPBREZLLTHRLTNA
VIS EBISE HREVRIGA. B PREIEDNRNIC
BRENDEHEIFZESIBACBORINGEFNICRATESR
LOICRERLTVET,

WPFEERAY/\—
BAME EHEE

Executive Director, Nippon Foundation
Member of the Selection Committee

BT £ | Akira Maeda

AESONEEF. SIPOBADELRICEDMDHRELLT Y
O T AR/ KB AVTFIVT A VI D ERENZEBEED
F—EEBEEETAHCENTEE L. INEF T RRBEICH
THLB T BBER ICRBELTEELE BREICLDIERE
DT TRELUFBEDEE -FRTCERVT—IADZLZND
FETLIZ LOLVPHIOBEEICHR OV A s MR A R L.
DOBUGRE -BEELA COZEBEEMT B EVOVPOE
BLRAHCAERPFLZREEL.COE—SOLERENH
BORBRHEERL.VPTCEEMICKITIBZEKICBHETESRTE
ZE<EILNTY

WPFEERAVIN=/IWNPFT—F 2T V=T A N —

Member of the Selection Committee and Working Group

SPOs (Social Purpose Organizations) would be defined as
organizations whose social impact is larger than its superficial
financial figures such as revenue and profits. Its nature sometimes
leads that people involved in SPOs tend to pay less attention to
profitability whereas they tend to focus on the short-term solutions
to social issues in front of them. In order to fill this gap, we have
worked with them to achieve both business sustainability and
long-term social impact. We have done thorough due diligence,
provide managerial support, visualize their social impact in value, and
help them to communicate their stakeholders. For the first year, we
could have met with some talented social entrepreneurs who would
bear the next generation. We need the ecosystem to support those
entrepreneurs to become professional management and maximize
their social impact by providing finance and managerial support from
commercial field. Our role and goal is getting clearer.

During JVPF’s first year of operations, with the help of pro bono
consulting and in-depth research conducted in cooperation with
Social Investment Partners, we were able to select our first grant
recipient. The Nippon Foundation’s traditional model has been based
on “grant-giving operations” to “support public-oriented
enterprises,” but this has led to many cases of our support ending
with the giving of the grant, and the enterprise not being able to
continue to develop. This first screening, however, had high
expectations for the strengths and unique characteristics of venture
philanthropy, namely, “to secure sustainable resources, and arrange
for appropriate management and operational support.” | sincerely
hope that this first project will live up to these expectations, and
mark a historic first step toward bringing Japan closer to the United
States and Europe in the field of venture philanthropy.

Case Voice:Supporters About Contribution
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Member of the Selection Committee
=R # | Toru Mio

JVPF/SIPOEETHREEREFEINS (FLLOEERBIC
ROTCWVWBEETHRANEET BN EELTRVESHER
REZLONWERESD. T DRREZ AR MAHEKS (KD X
RAETIVNICHHF EFTNESELTVET  F . OEVEIFTE
NEFTESOTE B EETERAPEBERRE VY T0
DB EDETEERAH KEGHERBICETSHIEEA
EEOTCVEI . CDISBHAEERHLVIIREEZ. BFD
FORBRORY ) —0Z B LTXETERDIFETEEA R
BT EBICRECFYRVHRERCAIREERERCET,

SIPEE (MAKRUIAT Y FAYINZ— RREUER)
1 Director, Social Investment Partners (CEO, Mio & Company Inc.)

Schedule Financial Summary

Meeting (mostly) young social entrepreneurs through my work at SIP
and JVPF is very invigorating. These individuals take it upon
themselves to thoroughly understand the issues facing society, and
create sustainable business models that address those issues.
Because these individuals assemble people and organizations that
share their goals and incorporate incentives, rather than working on
their own, they are able to tackle major social issues without being
intimidated. | find it very interesting and stimulating to use my own
experience and networks to support these social entrepreneurs and
managers, and by learning together, | believe it will be possible to
build a better society.

; WPFEBERAVIN—/IPFT—% 255 U= T A )\~
: BAME REXBEIIL-T JIL-Tk
" HEMREEER ER
- Director, Management Support Department, Social Finance, Nippon Foundation
- Member of the Selection Committee and Working Group
5
- &2 % | Kazuhiro Yoshikura

INET HRPEFTEEV S . BeZHPDELIEFEICLO>TH
KFEORANKSNTEELLD . ETHAOREZZIELT
WVPFOBY A ESICHBRNRO—H Y ETBIHATEH.
HABZERZBHR DR GRELGEOTVETHEFEIE )
DEEFELELTIFEIFEFIZEEN BBEENPOT 72— Y —
JVIDNVRE L AR LB IFRE DU TI N B D
BALBRAPTT  ZETHUOENTERLGHAS ZEEZS
ANZBADOEE-EE2-HEICALEEENEIRBEVERL
TOWET . SBEBIVPFERBC. ZETHAEZITRRDOEL DM
RlccEBLIEEW,

WPFEER AV /N—
SIPEE (MK IVOXRA Y M- T RNAHF =X

Partner, Crosspoint Advisors Inc.
Member of the Selection Committee

= & | Hiroshi Nonomiya

T6ERJIThIE) TSAN— T4 71 (PE) DIRBICEEBE.
REARELC TETELGREORRDOFEVWELTEX L. C
SUIREBRERAF IVAHETRICAEYS5EVNSEICG I ETKL
NIEDIE BN TORNY Fv—T450VOAE—T 72 RDEE A
L& T3 1&EDDoug MillerT LTz, ZN LR PEIRE DRERE
ETTLAVAM =V HBBL.COLIESICHEL TV
EWREREDARICEEEN. BALHLBERTO—ST7VR
HERICCEDFELE. EDBVEERODETANILB LI
V=25 )b XU Fr—EHEW, —RICEZ REDO—BICGES
TERF RWRERETEOHMOKLKIEL TV BEREF > TRVES
ICES BEEMERELTVET,

To date, the Nippon Foundation has focused on resolving social
issues through the monetary means of grant-giving and outsourcing,
but JVPF’'s model of working together to support an organization’s
management is the embodiment of the Nippon Foundation’s mission
to “achieve a society where all people support one another.” This past
year we selected After School as our first grant recipient, and
although full-scale support has just started, we have already begun
to search for the next recipient. In addition to our efforts to provide
support, | believe we also have much to learn from the resolve,
generosity, and enthusiasm of the organizations receiving support. |
hope that JVPF will lead to further growth going forward for parties
providing support as well as for those receiving support.

HEX—RF—)

As an investor who has spent 16 years in the field of private equity, |
have played a role in helping many different types of companies to
grow. Doug Miller, who was a driving force behind the spread of
venture philanthropy fund activities in Europe, noticed that my skills
and background could make a useful social contribution. This led to
brainstorming with others involved in private equity investing, and
with the help of donors who shared our goals, we were able to
launch Japan’s first venture philanthropy fund. I am confident that
being able to work with social ventures started by highly motivated
entrepreneurs, and help them grow, will be a rewarding and valuable
way to spend final phase of my career as an investor.

10
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WPFI—F2 G T Iv—T AN~

Member of the Working Group

s B o

SHEAOVBEDP L REPEBIINETIZEALRICIE BRE
IN&ELTDIMEMI R — | & RBEIC A RFED B RE IR
TEBIRYFvy— T4V OAE—DRUBEHFHESLTEHRE
REBRCTVWELcARAYFrv—- TSV OE—EWSBREY]
HTHM>zDIF2001 FEETLIABERICHIFBVPIEOY T
DT L REDED R VRED TN TREL 2, TTITKR T,
V=%V AVNRNZAMA YN N= b F—XDESGHEEERD TS A
N=—rIVATABRED)—Z—  ZLTHEARADORBEMEAT
HBARFEN LGN ZREANERLIBSHILICBARICKRSD
SNBY =2yl I Z—DEBHIEBEINTVARERLTVE
ER

o I’

-"h FH0 HE | Mitsuaki Aoyagi

BARICH THERWERE I EVWSIEIAPEEELO T .ZLDHRH
BEERINELLV.ZDORBVTIVPREIBREIE L. HRICHS
RAGERBICHLT.CESDERZBNICTEO>TVELLEE
ABEEFRE O LLTBERDHZ2ER I EHLELLTVWANPOK
EEEDEHECEHERIVPRIFESSELTVWET £ . BE5ES
RETEGLODICHEBEORANELZENTEDZDN,
KRG ERRBEENOBREZEELRABICITOTCVWET . IS
BLLREXEDOWUATEEDHREE LIFBTLICE> T EHD
BICHRBRH2EL IOFRREFEVHLTVERLVEEZTWY
Eq

WPFD—F 27 Ip—T A IN—
BAME REXEIIL-—T BEEEF—L
HEMREHER ZERAE

Member of the Working Group
T# tF | Nanako Kudo

INETHREVZ—DREEBFICHEELIZ—ICHERXS
NEVWZ—XITHE I BRTHNELD EBHEINTEELD.
BADNPOPHARBERIILIZ AT I v/ Ict R PREZFDMLME
EEZTCWKEBNERMLDDHBEBOTVETJVPFDOZE
FRETICTAGREZERL CHRICEDISIBRILERIT
NED BENH DHEHICERVBELIEETNTVSHE/MTY .
SWoEFNGZHEAROERICAAIRGRANESLBE Y
R— b 2REZTEERFIHENBEERNIREVRFTEHRILMAL
WAHICT YD LEY  BAMBRETIIRLTRRTELGD D
HLWN— =Yy TZETETRREETCVIFBELSRAL
TWEETY,

Members Voice:Donots Support

SIPIEEE (BEZRB AT HHEBIE Asian Venture Philanthropy Network BHA7 F/\1 #—)
Director, Social Investment Partners (assistant professor, Keio University / Japan Advisor, Asian Venture Philanthropy Network)

With Japan’s population decreasing and aging and gaps emerging in
society, | consider venture philanthropy, based on the concept of a
“social” return on investment, to be absolutely necessary as a way of
accelerating the resolution of social issues. | first learned of the
concept of venture philanthropy around 2001, but in Japan at that
time this was only a concept that had yet to be implemented. Since
then, top Japanese private equity investors like Social Investment
Partners and Japan'’s largest private-sector foundation, the Nippon
Foundation, have begun to play a leading role in this field, and |
believe this is bringing needed change to the face of Japan’s social
sector.

l WPFEERAVIN=/IWNPFT—F2 T V=T A\ —
BARME R RIVTATZETIV-T
- RAAKREXEELEF—L)—4—
-@ ¥ Chief Manager, Disaster Relief Team, Nippon Foundation.

Member of the Selection Committee and Working Group

We would like to see the concept of “social investment” spread in
Japan and contribute to the growth of many social enterprises. This
was the idea behind the launch of JVPF. JVPF plays the role of a
bridge, bringing together groups and individuals who have funds
that they want to use effectively to address the various issues facing
society, and nonprofit organizations that need “funds with a
purpose.” Furthermore, we do not simply provide funds; we also
provide management support to grant recipients to guide them
toward fundamental solutions for social issues. By promoting the
growth of enterprises through both funding and management
support, | hope we will be able to create a positive cycle of creating
and using “funds with a purpose” in Japan.

Associate Director of Social Finance, Management Support Department, Nippon Foundation

There has been a view that the role of civil society is a supplemental
one, to meet needs that cannot be addressed by the government or
corporate sectors, but | believe that nonprofits and social
entrepreneurs have recently become more dynamic and are the
driving force behind changes in the social and economic framework.
Recipients of JVPF support are organizations that take this role to
heart, to identify what social changes are needed, and work to bring
about those changes through specific, strategic activities. Providing
these innovative organizations with long-term funding and
management support that are essential to their growth is not only
important in terms of social significance, it is also very exciting! I will
work to further develop these new partnerships in areas in which the
Nippon Foundation could not have achieved success on its own.

Case Voice:Supporters
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From Donors

BRARE ARV CR—IVT VTR
JIV—THRBEBARE
EURR (FERE)

Manager of Corporate Investment
Business Development, Benesse Holdings

WVPRIFTHEMRE INHRRBICH LTESTHMLERD D EWSH#RICE
EEISEIEENTVEEDTVEIEHKCERVET, ZLTIVPFEZEL
TCHIEREEI72—3RICHERZDNZBMONTVLEDREBVETE
DEENTVSRRDFHEAB LI Z—IELOEMNR Y L DBEELERET
ZHEHLE BMVEI DR TR TERELIALHEDTIFEMAFELTL
g9,

| believe JVPF is an ambitious undertaking that squarely addresses the
difficult challenge of how “social investment” can tackle social issues. JVPF
also gives those of us in the private sector a chance to ask what we can do.
There are many sectors, like education, in which JVPF is working that
overlap with Benesse’s businesses, and | look forward to being able to
work together in these areas.

SERE B # | Atsushi Kondo

BABEHETZAN— T TARERDEET LN BADHRWIRETIS
EBLRDHEBICETcHD/NN Oy b EEEL T HITIVPFERIIEN T L
ERZERFLCRVET . AIETO—/NICB<REREL T R EBEIC
RUBGHRICBRERESVRAVDER FRET IV VI T LTHRNES
EBTDBEEBBTEERBICRRLTVET  NAF 27D EEDT7 I3
VLB EBDETICONKAGIEPHBELBELTEIENELFE
TRILEBBRLENS BEEREIDILNEETT M FZT7ENSTE
EHVTIZ HEMREDIAV T T MNIARPRFB . ERLICELETETLER
CREMBT V23> EBRVERDTY, HR40HETEEZTIAVPNIE,
Z07O— NIV EHRZF O TEFLENTEIENTEERIN FIFAEFDL
IV E BRI S AFMEARUEBRARERDEEEICK O TIVPFDAL
WA EREL BB EELCTVETY,

| am very pleased to see the initiative between Nippon Foundation and the
private investors in establishing the JVPF as a pilot fund to further develop
the social investment market in Japan. As an investor who works globally,
| fully realize that embarking on a new venture requires careful thought,
evaluation of risks, detailed planning and then effective execution. It's
important that pioneers do this and then proceed to execute, recognizing
there are a lot of unknowns and adjustments will need to be made as the
operations progress. Without pioneers, the concept of social investment
remains only research, conferences, awards, all of which are necessary
precursors to definitive action. AVPN, with global knowledge (active in 40
countries) can assist but | recognize the uniqueness of Japan and the
importance that The Nippon Foundation and the other Japanese investors
bring to the JVPF in making it a success.

SIP7 RNAH—
European Venture Philanthropy Network BJi1#&
Asian Venture Philanthropy Network &&

Founder of European Venture Philanthropy Network
Chairman of Asian Venture Philanthropy Network
Advisor of SIP

2% +2Z— i | Douglas Miller
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HEREBNPO7 72— AT — JUIFHUF P B ED AMZETRT
FELTHREDNERITTREL. FEBITRETLYEL
WRENGREREOR—EZIRET 57075 L%Z20058FH
SERELTVET . INETEHBEZHOIC300ZBA2%
BG7O75L%ERFEL.FI1000AU EOMIEEFERDA
HBMLTEL LT, JVPRIZERENPODFEHDEL S E
MZEXEITEHIET FELDEEZNHDET . FERED
B EBORE EVOHRRERRZBELET,

After School has been providing “citizen teachers” from
local communities and companies to elementary schools
since 2005, to provide programs students with safe,
enjoyable, and creative ways to spend their time after
classes have ended. To date more than 1,000 local
volunteers have participated in more than 300 diverse
programs, mostly in greater Tokyo. By supporting the
further development of After School’s activities, JVPF aims
to contribute to the resolution of the social issues of a
decline in children's zest for living and the insufficient
quality and quantity of after-school care.

Case Voice:Supporters About Contribution

HYWHEEERRE | Issues being addressed

—BADFELLEDECEER PR ARRORFEEIDETE
ETRENRFOY T 7T M EFENSRR
—HEEMHFPOLVRETZROICREEORRIIFELZTR
133EDHEOEDDNFEICEZEMREDFELDTEIFED
B-BLLIERRBLTV O HRELTHBEZROEZZZLHLEN
ST - NADEE IR

E'>3> | Vision

SETHBLIIE LN ZDOMIFEESTIEDI 7 72— 97—
HAEBIN. S TRYNT—UZROGHAS [FEE R g E
TRICLTWIDA R e BEDEY 3T,

Schedule Financial Summary

(M Social withdrawal by Japanese children, the result of a
decrease in opportunities for self-affirmation and a decline in
the ability to interact with others.

@ The "first grade and fourth grade barriers." Most common
among working parents and single parents who send their
preschool children to child care, but are forced to stop
working when their children enter elementary school because
of a lack of quality after-school care facilities.

Our vision is to invigorate children, parents, and communities by
building a nationwide alliance of motivated individuals to set up
After School programs and strengthen networks within their
local communities.

6DDHEH | 2Zy7aAVETh HoBER
6 Unique Features Staffing Concept Self-affirmation
ﬁﬂz%%:q)?m:&w EAmE CECE ?tf%fc%@ﬂ%‘éﬁ%% L%
Schools remain open afterclasses Low cost means anyone can'attend Belief in children’s potential E B
SEREDED R S - Jash S
Child care function Coordination with-school Professionalisim

MESEDZKRIE 70 71
Variety of programs led by citizenteachefs

SR DS
Interaction-across generations

S

Diversity

BB EAD
Parent, teacherinvolvement
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Case Voice:Supporters About Contribution

ERENPOT7 72 —RT— IVNDXZIERNB

Schedule Financial Summary

Support for After School

Representative, After School

5 E2R | Kuniyasu Hiraiwa

o LIEFFHAR | Scheduled period of support
33188 (20135 128~201743A8) | 3 years and 3 months (2013 December~2017 March)

o IEL%E - F% | Amount and method of support

BEEDTXEZRITDIENHRTAES NI EHES
BOTYT . REICD O TIEBICREG>TLRLENE
SEREZEZEVCRIFZTENKREICHIDWNTLET
T SEDCERICHIY. 45 BUEICDIYTAEBDS
BOFRAMEICOVTHEREBTCWVWLEERLED TD
BEBID R BICE D TREBER LD T LI BAHRNGE
BEIIRIEFEEAATI D —HEICRcEDTEZERIICE
ACKREEBRFEDVB EVWSTEMILDDECEDHIVE
LI BEEDCEBEVREWVWEISLELT. EUIFE

We are pleased to have been able to receive support from
JVPF, which gives us a renewed sense of determination
going forward. We are truly grateful for the funding and
management support that this means for us over a
long-term timeframe. Prior to receiving this support, we
spent more than four months discussing After School’s
future direction, and this was a very valuable time for our
organization. In addition to formulating a concrete strategy,
| am extremely grateful for the experience of having
partners working together with us in carefully mapping out
our future. We are especially pleased to be the first recipient
of JVPF support, and hope that this will contribute to the

2FAM-BhA£ | 20 million yen / Grants
o T/5ELfHR | Primary use of funds

EXRRRUIVZIR—I+— AEE | Personnel expenses for head office and area managers

o TIEDEWLSBDT I3 T 5 | Status of support and future action plan
12B&KYIVPFICE 2B ZMIALEL . SHIFARCEMNRZZFE . RURBE MIREE BE-1THEE.
CEETLICESZEZ 2V VI LTWER T MFEDOEGERBIZILUTDBITY,
JVPF started providing support from December 2013. For the time being, we will have a monthly meeting and monitor
the progress of each project. Project areas include public schools, private schools, and corporations/government. The

main goals for the initial year are as follows

BTz SEROBARICHIFHNPOILREICEBLIZL development of an NGO culture in Japan going forward.

ERESTHBYET,

HI{&H#IE | About After School

SIPHS1ZDEEZIFAN EoNg 3ADMERENPOBRERICTRE

Receive a director from SIP Completed | Decided at After School’s board of directors meeting in March
REBRR YT 3% DI 8 BHEED

Recruit three staff members for the head office In progress | Currently recruiting and selecting

HERMER AN DEEIE T Y —FRERICE DV THARMEKPIEREH

Visualize the social impact In progress | Planning social KPl based on research results
RIIRENF/INA Oy b FOT 5 LD S T MEIUT7ICCEBEYICEF

Launch a pilot program for public schools In progress | Began preparations in Shonan

J=AHIVFTVY b I ITF+—RFv U REDI =TV T ERNE
Confirm legal issues In progress | Meeting held with Clifford Chance
PROOETYTMBRELS TATBEDAL | pp | RuoRI0— LD DI -T2 TR
mzrc]iiguprcl)inrce)t?olnosns andlobbyling strategy an In progress | Meeting held with Vox Global Japan

EOI—IV

F BEFENEDEN BRENPOT TS5 —25— b | After School
Af:‘?jﬁﬁ;%t 6,500 (20134 ERE) | ¥65 million (fiscal year ended March 31,2013)
24 /47
Estnaxblis\_i;ed 20054, 20094 IT7A AL | 2005 (registered as a specified nonprofit corporation in 2009)
AT T .
Coiployees AER: 74 | 7 (office staff)
O T778-RU—IVEE
INEROMBR T . FEREOEDUBEICIA T EEAMPHIBERAHRAEILGOTHERTOY S
LERETZTI72—RI—VEEDTE-EE
@ CSR%1&
CEOFELETTOT S LORESIE. KRB MCSREE
® 2= F747H1>
EEDOEE FEEERKICLEOAZ 22T KWDEE GBS
Activities .
(D Operation of After School programs
In addition to providing an after-school care function for elementary school children, planning and operation of
after-school programs led by local "citizen teachers."
@ CSR support
Support for companies' development of programs for children and activities to foster the next generation.
@ Community design
Creation of child-centered communities in areas damaged by natural disasters and other designated
communities, based on After School's activities.
O FELDEEZHOME(BEEER. IZ2 27—V 3V EH)
w0 @ FELDREBZBHBAOER
TIRALATING b B REZEDQOLDE L (FETRKR. MHERDEIH)
Dg0pes and it @ Impoving children's social skills (positive self impression, communication ability, academic performance)
@ Ensuring security for children after school
3 Improving parents’ quality of life (parenting environment, facilitating employment opportunities)
URL http://www.npoafterschool.org

Goals of support

O NEEEESTEEETIVOREILERA T —IVT Tk

AT—=IV7IrDAEDNRET IVEREIIL. ZEABAICIRORIRTDT TR —R 7 — |VEEEA
@ BXEEBDOE

AEHEEAE P OIC3BERB LB AT 238t \MBR TS > URVEBERS A/ R EFIDEfHE
(3 Stakeholder RelationdD 753

HERW AN FDRIRIE. BEDFRH M@ EEPRORIL

(@ Establish an operations model with profitability and scaling out
Build a profitable model for scaling out, and introduce the After School program to one public school during
the support period

@ Build a business base
Recruit three staff members for the head office to strengthen the organization’s structure, and develop a
human resources training plan, risk management system, and governance system

® Improve stakeholder relations
Develop a public relations strategy for visualizing social impact and raising recognition

16
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VIR=AT—=)VTED>TFELED

Children Being Changed
by After School

DR

Ingredient King

MHTOFIZ2—RT—IVDOTATS LIETFERITLI,
M RAEEIEHROMBOMEBADS . FELEBICHE
DTEEBZTELD EBRBWLIEECATZDRETR
IeEWvWElLrc,
POTCERDIFNZAFEDDE, SEDRISH KA.
MR EAR—YER/REBECIEELITADFBEELENT
SJENLTWeLITY I B ICIECHICTTE—RT—
IVIEReRICTRb b EEATLIZ, L LD 1B CBE
EOPoCEX LI KA IF REBOHIICZDEDEMIC
DWCHAMRZFICICORMIIECTHENTRERS? ]
WIEEMETIA XL TNE LT TAY F IEBA
Bl ZCCRHRIFERZERLIZOTT  MebIEIBlEE
MERIEFUELBEEDFELEIEREPAT TR
CEHLBOF L BIFREIERA—/IN—ZECRMDE
ERTWE LT, TOHEDMRERICTEREE L. &
ELRET—BBFIEHORD EHNRNEVER
BIEVSEEENFKNELC. COERERBREEAE
Tz,
ZDEWEHZHDTRICHEO>TEL L. RECHRE
EETNREEADSIBIDSDIEEZDIF TESLE
LTco ZFEPRABRICEHHZEBLH O ZDCTI . ik
FIEFOERGEWVWECAEHMVETCLE> TV IRDH,
180EZEDY . HRKBTLICERTBESITHEYELIZIEM
WELfe,
EDFEBITHLIETICLVWNETAEDBIET . Z L TZE
ROFER R FEELBRIBTE BSICHELE Y.
TIE—RI—IVTIEChDBd HREEEHICIFED
EBEDLWETARLIZLTVERVWERWVE T,

7

The first After School program was “Washoku (Japanese
cuisine).”

The program was taught by a citizen teacher from a famous
Japanese restaurant in Akasaka, Tokyo. After School wanted
to teach children about Japanese cuisine, and this teacher
immediately replied that he would be happy to volunteer.
One of the children who participated was a fourth-grader
who, according to his mother, was not doing particularly
well in his studies and was not good at sports, and seemed
to be falling behind his classmates. Naturally, when he first
came to the program he showed little enthusiasm, but there
was soon a breakthrough. Before preparing the food, the
teacher presented the ingredients that would be used, and
using a map of Japan, asked the children to guess where the
ingredients came from. This boy exclaimed, “Katsuo
(bonito) is from Kochi!” and went on to give a succession of
correct answers. We nicknamed him “Ingredient King,” and
younger students also began to look up to him. It turned
out that this student paid attention to the location
indicated on food labels at the supermarket, and that
knowledge blossomed in the After School program.
Teachers also began to call him their “No. 1 student” and say
that they missed him when he wasn't there. This attention
changed him.

He soon became increasingly lively. He even cooked at
home, and his parents told him he was a big help. This also
had a positive effect on his schoolwork and his personal
relationships. His mother said, “l used to look at my son in
terms of what he couldn’t do, but now | have changed 180
degrees and focus on what he can do.”

Every child has some positive quality. Praising and nurturing
those qualities is certain to lead to children’s growing up to
be upstanding citizens. After School will continue to work
with citizen teachers to “bring out children’s positive

qualities.”

Voice:Supporters About Contribution
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Everyone is different; everyone is good

VIR =R7=clFBLEFHREY I FEEDNS6FEE.

BOFREDF . BEDREVFNEVF ZELTERITSE
FRICESFELEPOTCEL T FEELECTITRADS
Y HRELES T HMBRIEERZNCHALT—HEICE
TLTIELWEE>TWET,
HZHATERIOTAT S LhBUE LT HELE L. )
HOT 7VAREDBEGEREATCT . COEEITEA
W EFTARERRUNTYO RV ICA S feENE L&
ERICTEKEALBITE LML X G ERLEADY
XTI [EaHAGTERICMONTHED ! IEEDEITE
T FEEBIF—FITMUBDNIET (R LD ? &
WOEZL TS FLLVET  ERIIREZHECINCL
ARTNE T ISREBER.EAEAMID IEWSTE
DEIEC. HAGEITEIMELT EMPMEAT
BRAGEDNTBHILEFELBEERLET,

Z DHBIFAIETNY RNV EGET. FEYRERE(F
VELe. ZLTCHAG TEETT  WMICHE DT HREDK
HEERCHABCIRLEESDTVWEXT , ZTCKIE
BLIEOHZEZRZITES ABTLIZ.DITEASDR
ES5LVWURLRBREAREL. HAABGDYUALEFEDHT
WEFT . RBICIEEDHEDROICE DT HAGTYX
LEBR HFRICTN N IEYZLDRIWE e, ABITH
ARG AFBR BEORBSLVERDFEEHAGD
BRUrBRE LT,

SMZRO . TREEZECEAREZRIETICNDT T
R—=RYG—IVDRZYTDEXRAZVATT  [HAGESE
Do T FHABLWLITNDS5ETEKEADIEL FRES KGR
BICRBLBITTOELWERSTOVET,

All types of children attend After School programs: boys and
girls, tall and short, from first graders to sixth graders, and
even children who ordinarily attend special classes. Unlike

regular classes, in which students are grouped by year After

3

School’s programs encourage all students to participate.

On day there was a “Music” program. The citizen teacher
was an interesting character, who was known in the
community for his expertise in African drums. First, he
emptied a large plastic bucket of unbreakable kitchen
utensils and spread them out on the floor. There were many
pots, plates, ladles, and other items. He told the children to
bang these items together however they liked, and with
some encouragement the children all began banging away.
Some had a look of “Is it OK to be doing this?” Normally, a
child would be scolded just for tapping chopsticks on a
plate, but the teacher said, “Today is special, bang away!”
With this encouragement the noise became louder and
louder, and gradually the children discovered that different
materials struck in different ways produced a variety of
different sounds.

Next, the students used plastic bottles, stones, and other
items to make their own musical instruments, and then they
played a song. Standing in a circle, with the teacher
accompanying them on a taiko drum, they started to make
rhythms. One of the most enthusiastic members was a boy
who attended special classes. He showed a superb sense of
rhythm, just like a DJ, and others began to follow his lead.
Eventually, this boy was in the center of the circle, and all of
a sudden the rhythms came together as one. At this
moment everyone became aware of his musical talent.

The staff of After School firmly believes that “everyone has
some positive quality.” We will continue to discover the
dazzling talents of as many children as possible, with

“Everyone is different; everyone is good” as our motto.”
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Yt EIT SIPERRUZER THEMRENPOT 72— R —UIRICE T
BLREHDOREZTVEL . SEDOXEEHZBCCROTRRELIIE
B HEEBAANEZEERATTEDTERRVRONZ FFEFBHD
< FoTWAZLETT  ZORODNDHERRERBRDORENICHEZLDERL
FLI HARFHHHORICRMENNEENZIFZE CDORONIEEEST
WEET ARV F Y — TS5V AE—ESRDEFHHESICEHY. X
BAETHBIFEFEBORONBESICHE TV LEBFHLTBVES,

BFEAEBCCEEFEADPHRICRIET AV /T AL ZTNER
RELRDIIF BEDFETRIFTHEIEBOEZRFIDERE. 771
< FVT A DPEBILEHABHRIVEEICHVET HBICZNHTENR. ZIH

SEHHENBZREDNF L HERBFIC DGV EOHREEREE
BT ERTLICEBVET BERHIEEEICELEEST BHFITRCAD
TERHFOTOT7Ivoaf I ZI L EERMT BIVPFOESIF. B
ROFERNCIEZ—DRT VvV ERECHTEESEZAREZFTLTVE
T ERTSEULICRIEHDIFEF I 2 — DT EDOEREL &I,

Our company has primarily been involved in supporting the public

AR/ IN—rF— TaR/IN—=hrF— relations activities of SIP and After School. This work has reminded me of
AT YR AV I DS 50713 —BEEBES S ' 00—\ b D SR A . . -
N2 TUR DAY= =Ty Y TOLIEHD—BEBBED. BHTENIET. RYIATOA—IN Do AR the strong cohesiveness of nonprofit organizations of individuals who are
RR=IVYT TaLy8— NAR TLITUh ) ) ) : : ) .
Managing Director, Like commercial companies, it is important for nonprofits to have ample Vice President, Vox Global Japan KK. nterested in r'nore than their c.>wn beneﬁ.t. : Peheve th|'s cohesn'/eness s tI?e
E?énbgérfc?maﬁ?gngsgf\;]PF cash, as well as strategies, management structures, and clear, common Pro bono partner of JVPF force that drives the resolution of social issues. This cohesiveness will
P S . S ; o 58 R & | become even stronger as these social activities become better known. |
BT AR 4 | priorities if they are to increase and maintain their social impact. G ¢ ' ook § g o VPE activit o and th e )
- ? Conversely, if these are achieved, a track record will be created that will Masanari Furuhashi ook torward to seeing s activities expand, and the cohesiveness o

Shintaro Okuno

. . . . . he nonprofit grant recipients incr , even further.
make it possible to acquire new funds, which can then be used to provide the nonprofit grant recipients increase, even furthe

a start for other social entrepreneurs. JVPF's activities are not limited to
simply providing financial support; we also provide support by having
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professionals from various fields become deeply involved in projects, Ve L E T R AANDAMEEES AT T — I ICEEZTNRAELT

making it possible to realize the full potential of Japan’s nonprofit sector. I ETICHANY Fr— TSV OP—£4 JVPF) DESDEL Y

Bain has been'suppor'ting nonpr?ﬁts in Japar? for more than five years, and IR THYET. (/S ay X EEAY Y F B IC Ly, =

we will use this experience to assist these activities. ) _
EEICFVEVHEDERBRANDF YLV IZIGETESELEFELTVET K s
BRET IR —IVERFLHELEHEDBBLELTVWE Y —EX-Y > 7,
Ja1—2avaEBITIEH TR SIPAVN-—DEERRRERBE. T LTH f;
DEOHEEEN CDIRNYFr—T450VOE—JEVSEEET IV /
DHRICEBETHTLEREVET . ESICHENA VNI NHBY —

CTRIADHRBELTE BBHAE. TOR/N—bF—ELT BEANY Yy VEI R ADAEARFEL. LV—BIVPFHELLLTWKZEELKY SIPT R/ H—

Fr—T747vVAE-—DRELLIFEFRSFIENEAMBRENPOT T
A—=R7— IV IDFEBEY R—PER TV REE LI ENB RO 5 MR E
NPO77 72 =RV — |V DERZHRE LI HEFENARTE2—R7—)b
TRV MIBLT EBRRARNE HERNE RS 7«7 ARRER.
FERHOVEL—-FIvIETo0TEYET NPOTHBILERIFIE Fh
EDORBEEBLFIHEEDLTVEBTHY. . ZDXILHTERBBRICIIT
NIEERBLTHVET,

Our office is supporting the activities of After School, an organization
selected by JVPF, as a pro bono partner. This has involved confirming
After School’s articles of incorporation, and reviewing and checking
outsourcing contracts, labor contracts, volunteer agreements, and
facility regulations for one of After School’s projects at the Shonan
Gakuen Elementary School, from a legal perspective. Except for the
fact that After School is a nonprofit, these activities are basically no
different from our daily operations, and we hope to continue to be of
assistance going forward.

SIPESE, FOR/ /S~ hF—
HUT+—FF o> REREHH
AEEHERE
RF—IVTS—bF—

Office Managing Partner,
Clifford Chance Law Office

Auditor and Pro bono partner of SIP

#H =— # | Eiichi Kanda

—— 70K/ /\—krF+— | Pro Bono Partners

BELTVET,

| consider human resource support for social businesses to be my life’s
work, and | strongly identify with JVPF’s philosophy and vision. Through
“ambition and passion” combined with “management methods and
funding,” | believe we can meet the challenge of creating an even better
society. | sincerely hope that by bringing together the rich experience,
expertise, and passion of SIP’s members, we will be able to promote the
“venture philanthropy” business model and further expand services and
solutions that address society’s needs, like those provided by After School.
| also look forward to JVPF's further evolution through the creation of
more social businesses that have an impact on society.

HARHUIIL—F
IJ€I9T74TIT—Yxb
IJEITaTaAVHIVE Vb

Recruit Executive AgentCo.,Ltd.

ExecutiveConsultant
Advisor of SIP

HAETEF i
Chikako Morimoto

ONRAVTURAVINZ—-TIv )\ [/ REZER M

0 V)74 —RFv Y EBREBANEERBEE / EBECOT FNA AT R—F

o Ry VR OA—/Nb-Iv\UHEREHE / BEFERE 7R RAY—ICETB7RNA X HR—bF

® Bain & Company Japan / Management consulting
o Clifford Chance Law Office / Legal consulting
® VVox Global Japan K.K. / Policy and advocacy consulting
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About JVPF Talk Situation Members Voice:Donors Support

5-1;} T2 BE ZDHEEA

Making donations

BANY Fv— T4V AE—BEE (VPR BENEDHLOOEEN LIESIERETREI NIV NI
RRTBOHDMRE IREEZATVET . FNEDEDLSITERETN. EAGRREEH L LIcDODZRILL . FHE
[T LEBNICHREZTTVET,

o M HAMREE (REFEIRN. LEFTDBEREWIRR)

o FRREE REXDHR EEDHBREEZICEESLEDIEE)

o7 ZaT I FvFUVT (FNE TOR/N— b F— ZRERAZY TR EBREN—AICE L TEEDER Z TRE)

O URITILNYFv—TASVYAE—ROA VNI b A VNI AV M ET—RICLIeEZF—HEDRE)

At JVPF we regard funds from our supporters as “investments” to achieve a social impact, rather than charity. We will
therefore visualize how donations are used and the outcomes they produce, through regular progress reports to donors.

e Quarterly reports (JVPF status and progress of projects)

® Annual reports (outcome of projects and summary of JVPF's activities, including a financial report)

e Annual gatherings (report to donors, pro bono partners, and staff on progress of projects)

® Symposiums (seminars on venture philanthropy and impact investment)

ik EOBBREIC DT | Tax incentives

HEENDOHEMNIZ ARPRICRESNEENDOFMERScH FHEDH LIFFAER - EAR G ERE EDES
BBERITAHIENTEET,

REER IO TFABER I OVTNOERGEARZFTNEDHLHNEBRL. FHEERERIFHIENERET,
ZLDIGE THEEER I ZBIREN AP HEMERIV B DEBVET,

Donations to JVPF will be treated as donations to a fund established by the Nippon Foundation. Donations are therefore
eligible for personal income tax and corporate tax incentives.

Donors will be able to deduct contributions by selecting either “Tax credit” or "Tax deduction.”

In many cases, choosing “Tax credit” will result in a lower final tax payment.

<{AAKRIC LB E1T | Donations from individuals

) FREBIER DT E (1) Calculation of tax credit

(FIE2 5518 —2,000/ ) X 40% = BiFEIEIREE  (Total donations = 2000 yen) X 40% = Total tax credit

HENE BRI ERPS R HOAND REBICIEY,
BRI SN B BRI S B 25 %D RE LV E 975

* Total amount of donations is limited t040% of annual income:
¥ Amount of tax creditis limited to 25% of tax'due prior to deduction of credit.

@ FSERDEE
(FH& &5 2,000 ) = FAiSIZIEE

AN & BB ERRISEEOWNDRERICEVEY,

(@ Calculation of tax deduction
(Total donations - 2000 yen ) = Total tax deduction

* Total amount of donations s limited t040% of annual income:

<GEABRITEBTEAT | Donations from corporations
AERICHTHEF A RIE. —ROFMNEEITART UTORELREL L THESEATHIENTEERT,

Donations to JVPF can be included in expenses separately from other donations. The amount is limited as follows.

EEHEAREE = (EXEZ0OL%E X 0.375% + FiS3&% X 6.25%) + 2

KR ZDEADBARPFHEDRBICE>TREVET,
Limit = (amount of capital X 0.375% +income X 6.25%) + 2

*Limit varies depending on the corporation’s capital and income.

FNEZBREICEAITZICR BEREEICTVEEZLH L. TN OBMELBINGE. FcAXTEH
RBHEEANTHSHEDAEREZ RELLEL,
FLLEBELDOHRBE HELTETTHIRILEL,

To include contributions in expenses, please list the amount of donations on the tax return form, and submit a
full description and receipts for the donations, along with a certificate verifying that the Nippon Foundation is a
public interest incorporated foundation.

Please contact your local branch office of the National Tax Agency or a tax accountant for further information.

Case Voice:Supporters About Contribution

BEDOEHEIEAN

: P —

JVPFDEZEY R—b

Schedule Financial Summary

Collaboration with corporations

JVPF's support to corporations

WPFNDE &R MZ BEDFRNGHERNDREIER
<fEEL,

+ Bl =

IVPFO—F24
BERM FIV—=T\DEM
Funding Participating in the

JVPF Working Group

—EHM T ILEA L XIE/IN— b2 A LTAMZERZIF AN,
T—=F VT TIW—=T AV N=EEE I BHREEEE.
HERAE REIB. EZ2UVIT SEEXEREDLTOD
TOtRICEDOOTIELTEDNHRET,

D—F2T7IV—=TEMD A1) b

Please consider the opportunity to fund JVPF as an
investment for the future growth of your organization.

'il . i
O AMER @A/ R=23>

Human resource
development

Innovation

Staff members may participate on a full-time or part-time
basis for a designated period, and will work with the
Working Group in the entire investment process, including
project identification and selection, strategic planning,
management support, and monitoring.

Benefits of participating in the Working Group

o \o/
IH‘ ® A#MEHRL | Human resource development

o HEDAF IV ERELEH T DL OBSHRERIDREMY

o HANPXERZBERHETHLLELICBEDAF LY
BRI 2EEANDBELBVERIRY

o LUR—PIIBEBACIZI1 7 — 3V DERITTES

e Diverse and innovative opportunities for improving
employees' skills.

® A chance to re-establish a corporate philosophy and instill
employees with confidence and pride in their own skills
and organizations.

® Great opportunity for cross-sector and cross-position
communication.

’®
@ 14/~—<,3> | Innovation

o HEDAIGEM EEME. IV AV FDALEFLLE

FAECE RN DEERY
o HfZEEmR P —EADAYFaR—2a> BiFEES.
H—EXDHE

o i =V FHiEOMIE. TNSDHHICH T EHE
PURTITH T BERBEDTE

e Enhance creativity, productivity and commitment, and
create entrepreneurial minds and innovative thinking.

®|ncubate new products and services, and update existing
products and services.

® Pioneer new and/or niche markets, and develop an
understanding of those markets’ opportunities and risks.
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2013 EEDOTHEFINE

2013 Activities

EEEWFT—F77IV—T (WG) Z9EGBEZER2EBIAKEZT.  During fiscal 2013, the Working Group met nine times and the
FEWNREDRY AR BAETO128ICHEENPO7 74—  selection committee met twice. These meetings examined and
2= ADEEEERRELE L. ZOMIOT =27 b narrowed the field of candidates, leading to the official

i f Afl hool’s selecti h
oSS e 3T L. L TWGE SN RS announcement in December of After School’s selection as the

- recipient of support. The first Annual Gathering was also held,
B S ERNREDHEEZITOCHIET, along with three study sessions. The Working Group continues to

meet to screen candidates for the second recipient of support.
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Bain & Companyffit s @ BA{H 2013.5.16

F—[EWorking Group MTGR&
FiReT7 UV THEROHEE.
TRBEMAREEEPEE S OLRICDOVTHES

2013.6.3

#_[EWorking Group MTGRi#
SHERBEOBAE. R5 2013.7.1

E-EREESLMME
EE A T DD IR e vy 2013.7.10
# =@ Working Group MTGR#&
FTEBBENDCT ) VTR RROHEE 2013.7.29
SBOTIYIVTSY DR

SROIZ DWW T D s s @ BARE 2013.7.29
FEPaEWorking Group MTGR#
TREFADBETOCADOERLEL 2013.8.29
SHEOEDHHDOHE

HAEWorking Group MTGR#
—SRHEDRIRE RIAHRE. 2013.10.1
—SRUEUED/INA T 51 T DV TR
BERENPOICK BRI LEYT—aY 2013.10.24

ECEREERAMEE
e O S 2013.10.29

#75ElWorking Group MTGRi#
HERENPOL DR SHDEDHIC DV TR

2013.11.26

SHRIORE (BERENPOT 72 —R U —)) 2013.12.6

TZaT - Fv U TR 2013.12.10

AREAKRDY 9570 BRICTIVPFONEEDEERE L.
ESICEBNDOLELDSHRBEDAICHMETN,

FE TOR/ K= F— AT TEREEE S,
H70BOBRICBBLOREE LT,

WERENPOL D128 BRI 2013.12.20
HEEWorking Group MTGRg#

RUENAT AV EZSREDIRE 2014.12.25
ERBEIDOVWTER

#/\[ElWorking Group MTGRi# 2014.1.27

MERENPOL D1 BB R 2014.1.28

MERENPOL D28 BIRHRE 2014.2.25

#hEIWorking Group MTGR# 2014.2.26

Asian Venture Philanthropy Network + =7 —Fi& 2014.2.26
TRRINICE I 2 HENREDRRK — BB RIS HRMIRE )
AVPNRRDA Y -2 5—%1BE

BN TOHENREDTRRICOVTORELERZHETS
FUVR T EBERLEL.

MERENPOL D3IFBHI=ERIKE 2014.3.18

Study session with Bain & Company at the Nippon Foundation

1st Working Group meeting discusses organization interviews,
criteria for grant recipient selection, and screening process

2nd Working Group meeting
further considers grant recipient candidates

1st Selection Committee meeting narrows grant recipient candidates
and makes quarterly progress report

3rd Working Group meeting discusses results and
status of candidate interviews and considers subsequent action plan

Study session on SROI at the Nippon Foundation

4th Working Group meeting discusses due diligence process for
candidates and how to proceed going forward

5th Working Group meeting makes report on current status and
expectations for first project,
and discusses pipeline for subsequent projects

Final presentation from After School

2nd Selection Committee meeting deliberates and
decides on first grant recipient

6th Working Group meeting discusses contract with
first grant recipient and how to proceed going forward

Selection of After School finalized

Annual Gathering held

Approximately 70 people, including donors, pro bono partners,

and members of the media, gathered at The Classica Tokyo in Roppongi.
A report on JVPF's first year of activities was presented,

and the first recipient of support was introduced.

December monthly meeting with After School

7th Working Group meeting considers pipeline and second project,
and discusses fundraising

8th Working Group meeting

January monthly meeting with After School
February monthly meeting with After School
9th Working Group meeting

Asian Venture Philanthropy Network seminar

“Social Investment in Europe: Social Investment by an Assisting Foundation”

Doug Miller, chairman of AVPN, was introduced and gave a report on
the current status of social investment in Europe,
which was followed by a roundtable discussion.

March monthly meeting with After School

Case Voice:Supporters About Contribution Schedule

FAFSIR

Financial Summary

BATM | Unit:yen

Financial position

e IV A | Revenue

20135 798 /// 2013%}%12)%/ '
//%r Jg% | nisep2013 | bctbeca 97 % Mar/o/m 7
. ; {55J1 / 51,538,000 3,000,000 0 3,000,000
7 o eCGIV?}/' 7
BAMBASOAZYEAT b
7 ik i ) 51,538,000 3,000,000 0 3,000,000
they/ Foundatior
7 7 7
103,076,000 6,000,000 0 6,000,000
e T H | Expenditures
% | 013798 //// 013$}o~12%/ <
7 rj% 3 7 // Jul- %{%2013// ~ Oct-Dec2013 ;% Mar/O/fél 7
5,000,000 0 5,000,000 0
20,000,000
0 0 (FER#NPO | After School) 0
5,000,000 0 25,000,000 0
98,076,000 104,076,000 79,076,000 85,076,000

BERE

2014.3.313R7 (3%50F)IE) | As of March 31,2014 (Japanese alphabetical order)

Donors list

o AAZF(IE 124 | Individual donars:12 people
R 2 1 | Ken Ito
B BH—ER # | Shinichiro Okumoto

/AR FAY # | Kazushige Kobayashi
2 EEF 2 | Misako Sawada
LM {8 # | Masaru Shibata

BA E# # | Tomoya Shiraishi
=M KEH # | Daisuke Takatsuki
BB —% # | Kazunori Ozaki BHZ5—

# | Douglas Miller

= 18 4% | Hiroshi Nonomiya
8% ¥ # | Makoto Fukuhara
=R & # | Toru Mio

o SEANF{J#E 4%t | Corporate donors: four companies
HRAESHMANZYR—)VT 1% X | Benesse Holdings
vV Zw b E&#t | So-net Corporation
ftt 24t | Two others
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SIP, HAHA K2

About SIP / The Nippon Foundation

NP EEABEHE

19624108 1H

—MRAMEAY = v IV A VRAIAY o N—= =X

REEFEEAN

HREAXRR-2-2 BERMEAE)V

2012211898 BARMEIE R— L —XBELISORUEEPREFBALSOFMNEZLEICBELORS
A A BREBULPHBEOR L AEEPAMERZELCLERERGE ALDLVEVES
LEZZASEEEHELTVET,
RREBXE/FI5-13-1 £/FI40MTEL7F <BhmEHE>
o[BG TEDELE I ITHATEDNDE T FEL - BEDFRRITELEULIICE T HESE)
HEANZ HEWEEELZTORLAGRKICTLTZDESHNEEMICEML. A DEE o MR ICET BEH)
DEFFEEZ R CELLDIGEEICEAL TS - BMATOTEZENELT . RDEE o T ARID R RRE THE DK |ICET 23EH
11D, <ZDfDEEN>
O BEHBE-BREFEOERTE o Z(I{L DEERY
@ FHEZFTDREOHDTETEEREHRDRMH o CSRODHEHE
3 B 75 - WEBIRTH DR
@ E2EBLIYEADESBLIUNBRELMADBNZFICLIESRM 2884 (20134F38%kA)
O ZDOM BEANDENZENT DcHICHELRE
2K #IEF

REEE AR B8

BER EBI1L. T FN\MT—54 (2014F481HIRE)

®E10%. FTEE8% B EB5T138% (20144F58190RE )

http://sipartners.org/

http://www.nippon-foundation.or.jp/

Social Investment Partners

The Nippon Foundation

November 9, 2012

October 1, 1962

General incorporated association

Public interest incorporated foundation

40MT Building 7th Floor, 5-13-1 Toranomon, Minato-ku, Tokyo, 105-0001, Japan

The Nippon Zaidan Building, 1-2-2 Akasaka, Minato-ku Tokyo 107-8404, Japan

SIP is engaged in the following activities, with the aim of providing advice and financial
support to diverse social purpose organizations. Through these activities, we strive to help
organizations maximize their social impact and maintain business sustainability.

@ Support decision making in business strategy & planning

(@ Provide a variety of business resources to support the implementation of plans
(3 Establish financial systems and an effective organizational structure

@ Provide financial support through the Fund

® Other activities necessary for the achievement of SIP’s goals

Tomoya Shiraishi, CEO

6 Board members, 1 Auditor, 5 Advisers (as of April 1st, 2014)

The Nippon Foundation promotes activities that enrich people’s lives in areas including
maritime safety, social welfare and education, and international contributions through
humanitarian aid and human resource development, using a portion of proceeds from
motorboat racing and donations from corporations and individuals.

<Grant programs>

® Activities related to "enhancing communities”, “in the cause of life”, "a future for youth”
and "enriching culture”

® Activities related to "our maritime future”

® Activities related to "forging global ties” and “toward human security”

<Other activities>

e Creating a fundraising culture
e Promotion of CSR

/ ’ersonne(' 7
=
/

http://sipartners.org/

28.8 billion yen (as of March 2013)

Yohei Sasakawa, Chairman

Personne
organizatio

10 Board members, 8 Counselors, 138 employees (full-time and contract staff; as of May 19th, 2014)

i

http://www.nippon-foundation.or.jp/
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