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Jvpf, a fund that propelsisociallinnovation;

The social issues Japan facesyincludingichildhoodipoverty i

an aging society, and a shift from alcommunityforientation toindividualisni
are becoming more complexieveryiyear

We go beyond simple'donations)

making investmentsiin thelorganizationS\weisupport

Using a venture capital model;

we are growing togetherwith'the organizations

that receive our capital and managementisupport;

to achieve a better society.forall
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What's Jvpf

Philanthropy

Business

Social Innovation

HEEMDONZZ ALY T
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A paradigm shift in social contribution
A fusion of venture investment and social contribution

MR ZEHHTEIRANDERELEHENDELFEH,
BEZE72—DHB@ICKIA/ N—=23VREENET,

Innovation born from different sectors working together.

Investment in businesses that generate profit, combined with community service.

About Jvpf

Jvpflc DT

About Jvpf
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Japan Venture Philanthropy Fund (Jvpf) is Japan’s first full-scale venture philanthropy fund, established to increase
the social impact of social purpose organizations by encouraging their growth through financial and managerial
support. From short-term support to long-term investment, from monetary support to networking support, from
supporting a project to strengthening an organization — our mission is to bring about a paradigm shift in charity
activities.

Japan
Venture

?2E ;E ) Bj_] ﬁE Philanthropy
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Choosing from combinations of funding methods

including grants, investments, and loans gives us the
flexibility to the needs of organizations.
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We support entire operation rather than individual project

projects. We not only support funding but also |7

take part in strategic planning to promote the A

development of organizations. (NPO’/‘#i’%ﬁéi) ReELE
3I~SEFRBLE LI RREBOTELTO. BE \L
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Our support involves a medium-to long-term
timeframe of three to five years, during which we
evaluate and monitor the project’s progress and
social impact. By emphasizing concrete results now — 1year now — future
produced by the organization, we promote 3~5year
substantive solutions to social issues.
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Tomoya Shiraishi, CEO, Social Investment Partners
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Interview for Jvpf Annual Report -

Looking Back at Fiscal 2014, and 5 Years into the Future
Aiming for Maximum Impact through Hands-On Support

SIP/ BRRERES TFJ / A&
Yusuke Matsuda, CEO, Teach For Japan
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Nanako Kudo, Nippon Foundation

Kuniyasu Hiraiwa, Representative, After School

Kudo: Two years have passed since Jvpf was established,
and at the end of 2014 the decision to support Teach For
Japan (TFJ) was finalized. The due diligence process for
this decision took nine months, a long time. What is your
impression so far?

Matsuda: The due diligence process requires a lot of effort,
doesn't it? Through this process, we were able to fine-tune
our organizational capabilities and bring greater focus to
our basic vision. When we launched TFJ there was a sense
of urgency, and our staff was very tight-knit, but after two
or three years, as the number of issues requiring
immediate attention gradually increased, we no longer
had time to sit back and think about our long-term
direction. As a result, every year we would neglect
adjusting our organizational focus, and we were not able
to address many issues that we really needed to. Jvpf's
due diligence gave us a good opportunity to reset our
focus.

Shiraishi: We initially expected the process to take three to
six months, but it ended up taking roughly nine months.
The purpose of due diligence, however, is not simply to
make an inspection; we also reconfirm the enterprise’s
mission going forward and reconcile that with current
circumstances, and together come up with a business
strategy. | believe it was good that we spent time on due
diligence, because we mutually reconfirmed the
substance of our support and came up with answers
together.

Kudo: Yes, if you are just making an inspection it will not
take nine months - the side providing the support just
conducts a one-sided examination. At Jvpf, however, we
come up with goals in partnership with the support
recipient, and the prior inspection process already
involves joint business planning. This time also makes it
possible to understand each other and build a relationship
of trust.
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Matsuda: In fact, we were
expecting more one-way
management direction,
but during the due
diligence process,
Shiraishi-san and others
were constantly asking
us questions, and would
take the time to listen
closely to what we had
to say. They wouldn’t
press us for immediate
answers, and would
respect what we came up with. This was a very appropriate
way of coaching for people like us who are involved in
education.

Shiraishi: The answers are actually inside the people running
the enterprise, and our support brings out those answers.
The word “education” comes from the Latin word educe, to
“bring out.” That is why instead of examining an already
formulated business plan, we take a hands-on approach to
bring out the answers and create a business plan together. In
this sense, venture capital is the same as my full-time job in
private equity. The most important thing is to not let the
people running the business feel alone or isolated.

Matsuda: In fact, | have a regret from the due diligence
process. My initial approach to Jvpf was as a person
undergoing a traditional “grant inspection.” Even during the
due diligence process, | was afraid that we wouldn't receive
Jvpf's support if | talked about our weaknesses or
management issues, and | was unable to talk about our most
important issues. Now | realize that they share my concerns
and are looking for ways to resolve the same issues, and | am
able to discuss these issues openly.

Shiraishi: | have keen intuition, so | knew that! (Laughs)

Kudo: | believe one of Jvpf's unique features is that we take
responsibility and commit to the goals of the organizations
we support. Because we have a sense of being in the same
boat as the people we support, we are able to trust each
other and cooperate to an even greater degree. Because we
formulate the business plan together, we also feel
responsible for having failed if the venture does not achieve
its social impact.

Hiraiwa: My initial impression was the same at
Matsuda-san’s. Jvpf is a bit different from other
grant-making institutions, and when | found out that we
would be their first recipient, | was worried that it might be
some kind of scam! (Laughs) When we sat down to talk,
though, everyone was very professional, and my concerns
quickly vanished. It's not often that you have a chance to
take a step back from the pressing issues immediately in
front of you, and the time we spent on due diligence was
very valuable. And as a result, we received support from Jvpf
in fiscal 2014 and were able to expand our business to a
significant degree, and more quickly than we had initially
planned. We had planned to need three years to set up our
first public school program, but in this one year alone we
look ready to start three programs.

Kudo: In what way is Jvpf most unlike conventional grants?
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Hiraiwa: | would say the management support. Before
receiving Jvpf’s support, | always had things to worry about
as a manager. | had to handle everything myself, including
legal issues, advertising and public relations, and risk
management, but with no one to consult with | felt huge
pressure as our organization’s representative. With Jvpf's
support, it has been a great psychological relief to receive
across-the-board support for all aspects of our business from
pro bono partners who are specialists in their respective
fields.

Matsuda: | was concerned that, because the people at Jvpf
are specialists in management and building organizations
but not in education, they would not understand what we
are doing. In my previous experience, | have often felt that
when supporters give us management advice, it is not
consistent with our approach to education. With Jvpf,
however, they do not just look at management and
organization-building, they offer advice from our
perspective and take into account the actual issues we
face in classrooms and with boards of education as we
create strategies together, and that has been very helpful.
This is how JVPF differs
from conventional
support.

Kudo: Where do you see
TFJ and After School in
five years?

Matsuda: It is important
for TFJ to grow
organizationally in terms
of things like our
number of fellows and
number of programs,
but | believe the
changing image of
education in the world is
more important.
Through our activities, we want people to view being a
teacher or educator as an appealing profession. The
Internet has made it possible to engage in high-quality
studies at home, and it is no longer just schoolteachers
who instill knowledge in children. The value of classroom
education needs to shift from the traditional emphasis on
what is input to a focus on what is produced. This means
that it is important to change what we look for in
teachers. By producing these types of role models, we
hope to promote the further spread of a next generation
of education.

Hiraiwa: Five years from now will be 2020, the year of the
Tokyo Olympics. | hope that students will teach visitors
from overseas about Japanese culture and Japan’s
qualities. In addition, 2020 is also the year the university
admissions system will change. | expect the quality of
education to become more important as standardized
exams become tests of achievement and place more
emphasis on children’s ability to think.

Shiraishi: What Hiraiwa-san and Matsuda-san have in
common is that both are trying to build child-focused
bridges between schools and society.
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Hiraiwa: | believe that we share with TFJ a desire to have
more people from different backgrounds become
teachers. We want children to interact more with adults
beyond the parents and teachers they are with all the
time, and for adults to volunteer because they are doing it
for children.

Matsuda: In Japan in the past children were raised by
society — terakoya (private elementary schools during the
Edo period) are a good example. Today, however,
education by the community has become education by
schools alone, and classroom education has become
closed-minded, with society having imposed the
education of children entirely on teachers. This isolated
classroom education has made children become
withdrawn. Our role is to be a bridge between the desires
of society and the desires of educators.

Kudo: NGOs have major potential to function as this type
of bridge, and going forward people will be looking for
the nonprofit sector as a whole to grow and develop
qualitatively.

Hiraiwa: | believe NGOs can play a groundbreaking role in
eliciting interest from potential volunteers in local
communities. This is a niche that the government and
for-profit companies cannot fill.

Matsuda: At the same time, | believe that people’s image
of NGOs needs to change. NGOs and donations are often
treated with suspicion in Japan. NGOs have some
responsibility themselves too; there is still not enough
transparency or organizational strength. For people to
continuously donate, the
recipient needs to clearly
and fully explain how the
donations are used, and
organizational strength is
also important so that the
entity itself will survive.
There needs to be an
NGO structure that
society can trust.

Shiraishi: This is exactly
why we started Jvpf.
Going forward, | see it becoming important for NGOs to
cooperate and work together to resolve issues at the
sector level. There might even be cases in the future
where an M&A type of approach could be the best way to
combine organizations’ respective strengths to maximize
their social impact.

]

Kudo: From the Nippon Foundation’s perspective, the fact
that specialists in investment and business incubation like
SIP are becoming fully involved in this sector is a major
change in and of itself. Having top-tier professionals
commit to participating as pro bono partners to help
resolve these issues is also a groundbreaking
development, and going forward we hope to see Jvpf
itself evolve so that the entire sector will grow. We look
forward to continuing to work with both After School and
TFJ as models for this trend.

All: Thank you.
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Jvpf's Activities to Date and Near-Term Plans
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Begin making investments and loans
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Finalize two new support recipients
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%1 ?i%% /*E After School starts first program

in public school in April 2015

After School’s goal of public school program achieved

one year ahead of initial plan
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Annual Gathering held in
First support recipient finalized in December 2013

December 2013 (After School)

Revolutionizing after-school hours at Japan's

Aproximately 70 people attended

elementary schools!
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Teach For Japan
REIN HERBIEEERIT
Second support recipient finalized
in December 2014 (Teach For Japan)
Bringing innovation to schools and classrooms!
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M ,19\3572& :Z$LL?3L7‘%>$iEB’]/( 1/\7 b 4% December 2014
0«\3$3 q,Q\ 72@ HDORFEL TvpfZiEN Approximately 00 people attended,
v 4 Appeared at G8 Social Impact raised ¥1,076,000 from ticket sales and
Investment Symposium in Tokyo raffle, entire amount donated to Jvpf
AVPNH Y 7 7L Y AT, in September 2014 ,
_ . Jvpfintroduced as example of social
Jfok?L“{jl/t/ impact investment in Japan
k Gt WA NI MgE TOTCERBT BN Fr—T45
RRAITF—AEHE@INUNEN VYV BEE—PREWA VNI RE
AEAYFv—- BARDOHRHA VNNV MREDIR DEBE HRPERGEDEETY,
Z47vOE—E&EIT RIEODWTHRE MEORTORYNT—F VI %H
HENBEREXENRETSAR Participated in G8 Social Impact MELTVRDYTT LY ANTER
DEREHIERY Fr— T Investment Task Force meeting Participated in AVPN Conference
VO —HET! in Paris in April 2014 in May 2014
) v Philanth Reported on social impact investment Introduced Jvpf at conference that
Fi?\iineste:k:::ZEed ::ll‘\‘lrarrcohp)ZIOB in Japan, and presented update on Jvpf brings together persons involved in

Launch of Japan’s first full-fledged
venture philanthropy fund to support
social enterprises!

venture philanthropy in Asia to
exchange information and network

10
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Jvpf Selection Committee, Working Group
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Member of Jvpf Selection Committee and Working Group

Tomoya Shiraishi CEO, Social Investment Partners

Experience spanning 25 years in private equity in Japan, the US and Asia. Built a wealth of investment experience in fields such as
venture capital, buyouts, and business turnaround, employing a growth-oriented approach that seeks to leverage a business's
potential to fuel sustainable growth. After leading corporate buyout investment at a Japanese venture capital firm, served as head
of the Japan office of the European private equity firm Permira until 2009. After the 3/11 disaster, has provided equity investment
and management consulting for businesses that were affected by the earthquake in order to support recovery of the local
economy. Holds a law degree from Hitotsubashi University.
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19775 BILEMBFEPIZRMBREZERE OB EXFHIELY 2 — AR, Bt 2 —RER. 815K (M) BAMMIRES RED
BAFE) NARBEMMEIBRBEES VT RER T 2005FLYRBHEEZABFHE BHERICHE,

Member of Jvpf Selection Committee

Akira Maeda Executive Director, Nippon Foundation

After graduating from Department of Maritime Technology, Toyama National College of Maritime Technology in 1977,
began working for Maritime Disaster Prevention Center. Joined Japan Shipbuilding Industry Foundation (predecessor of
The Nippon Foundation) in1991. After serving as Manager of Maritime Ship and Director of Management Department,
became an Executive Director of The Nippon Foundation in 2005.

o L WWPFEER AV /N—

=B B srmmmstanz4ry ohvc —REmER)

BEY T4 IV —TiEEMRRBHIZ I VT - TaL 72— %A atd T HDBI/N— M —ARREUF RS F R T2010E48 K VIRE,
RRAFHEFZEEZ - BAARERKBEEARRME LSRR (ERERHR)ET.

Member of Jvpf Selection Committee
Toru Mio Dpirector, Social Investment Partners (CEO, Mio & Company Inc.)
In current position since April 2010 after previous experience as a managing director at Nikko Citigroup Limited and

representative director at Asuka DBJ Partners. Completed a Masters in International Relations from University of Tokyo
Graduate School of Arts and Sciences, and holds a BA in General Studies from the same school.

WPpfEERAVIN—/IpfI—F 2T T IV—T A )\—
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=2 MR arvm wus sE

199ENSBAMEIC THE. BEREOHBEZRE T1995FICIERMPIZT LIFFRAEDERE LB T ZV 7Y 1 b EEE,
T999FE N SEBAEICLY30%DEBIEDWEETL 2002F A SEXMPUCTRRREEZREXDLERBOERREED
BRRAFRREELDERICLABEDREPEL LY 201 FICHEREPI. 77V LAYV I EBPICSREB ZRET S
MPIZME T BREIEY IV —T &I EIFRE.

. . Member of Jvpf Selection Committee and Working Group
Kazuhiro Yoshikura senior Director of General Affairs Department, Nippon Foundation

Joined The Nippon Foundation in 1991. After serving on loan to former Ministry of Transport, launched the Information
Section to build a website that releases 200,000 pages of information every year. During operational restructuring from
1995 improved The Nippon Foundation’s operational efficiency by 30%. Projects managed in Operations since 2002 have
included expanding support for victims of crime throughout Japan, support for shipbuilders, and operating a fund for
billing fraud victims. Current position created with launch of Management Support Department in 2011, integrating the
former Information Section, Fundraising Section, and CSR Promotion Section.

— WpfEERAVIN—
FE 1F sresmtansnifas b -7 0 9—3 HES—bF—)

1974F ZZ R ALL. 1981 FEUNEE AF T INSEAD) TMBAERTF#. 1990F MCF7 74 F > ¥ v)b- H—EX (A FV) itRICHE.
1996 FE LN TSAN— b TU4 T4 T7VRDY YT IVIY R -R—)b T« 25 (Z21—3—2) [CRE, 2005FRHIIA V2 —F 3 F)b
BAMSORKRRERICHE. 2012F R RE. REK.

. . . Member of Jvpf Selection Committee
Hiroshi Nonom Iya Director, Social Investment Partners (Partner, Crosspoint Advisors Inc.)

Joined Mitsubishi Corporation in 1974. After receiving an MBA from INSEAD in 1981, became president of MCF Financial
Services in London in 1990. Joined the private equity fund Ripplewood Holdings in New York in 1996. Became
representative director of RHJ International Japan in 2005, and left the organization in 2012 to become a partner at
Crosspoint Advisors.

WpfI—=F2 T 5 IV—=T AN~
fﬁﬁ% @ SIPEEE (BIEHRB AT $HEBIE.Asian Venture Philanthropy Network BT K/ A H#—)
RERER BRA-H-—PBEET. BAZE{S, 20014 (/@ E#. GE International [C A%, 20058 &Y = v LAY Fv—
IN=bF—=XERENN— P F—ELTEBIMY =¥ IRV F v —DBEMZIEICEDS, 201 0F LV BRRFEE - AT THER T
BhE. BELYAVPNBEART R/NA H —ITREE,

Member of Jvpf Working Group
Director, Social Investment Partners
Ken [to (assistant Professor, Keio University / Japan Advisor, Asian Venture Philanthoropy Network)

After graduating college, worked at a Japanese manufacturer and went on to obtain an MBA in the US. Returned to Japan
in 2001 to join GE International. Involved with Social Venture Partners Tokyo since 2005 as a partner, and engages in
social venture development. Project research associate at Keio University Graduate School of Media and Governance and
AVPN Japan Advisor since 2010.

WpfI—=F 2 GG IV—=TAVIN=F)IV—TF
g PT= A SN2 = A N :
=] B BHARME Vvl /N=2aVEE V=)A= avEEF— L F—L)—4—

HBOBEZIE.
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19914, FIEEABAMMIRE R REDBAME) ICAR. 96FELINPOZZIET HBEEBAERE SN MRk AEK
BEEEDBEBENPOZEL Y2 —DBRILTOY S LEEET —RICEHEE. 2011 E3A RAF AR KR EBRIS
ShicXELY2— (REDEAXEF L) DEBREFELL T Z2LOZREEICEDS,

Member of Jvpf Working Group
Team Leader, Social Innovation Team, Social Innovation Program Division,

Mitsuaki /-\Oyagl Nippon Foundation

Joined Japan Shipbuilding Industry Foundation (predecessor of The Nippon Foundation) in 1991. Served in Operations
supporting NGOs from 1996, including disaster relief following the Hanshin Awaji Earthquake, issues related to relocation
of persons with disabilities, and strengthening the NPO Support Cente. Has recently managed many disaster relief
projects as head of administrative office of The Nippon Foundation’s Support Center established immediately after the
Great East Japan Earthquake in March 2011.

WOfT— %35 1T A NG T
BARPFE V—2vIbA/R=23VEKE Vv )b/ N=2aVEEF— L

T ©F wemmares =5

REZEZ BRAFREBHICEBEER T V7V AZAZREBHELRTZEMERAAZ EFZR. /N\—N—FHEREERS

AR T4 YT — % LTAcumen Fund D/INFREYTDA V2 —VICBM BEL2011ELY) BERFENAZ L. NPOZIEICRHS
LTW3,

Member of Jvpf Working Group
Social Innovation Team, Social Innovation Program Division /
Na Nna kO KUdO Associate Director, Social Finance, Nippon Foundation

After graduating from university in Japan, worked for a major Japanese trading company before acquiring an M.A. in
International Development and Social Change at Clark University in the United States. As a graduate student, participated
in the Harvard Social Enterprise Conference and interned with the Acumen Fund in Pakistan. Joined The Nippon
Foundation after returning to Japan in 2011, and is currently engaged in supporting NGOs.
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Grant Recipient

ZEXICOWVT
About Grant Recipient EEEvaf ‘E% LT L\% EW

Organizations currently receiving Jvpf support

HE - EEORHZE Ce e =|F] 2
LriTix 5 1% NRQ

Education and Support for young job seekers aOmas 15 755-20-0

A

BEREDIKRICHSIBEREZDATE. FELDERPEELDE TR L,

BADKRZELT2HBEDREICMIMAHET . & Tc BEFBORRE LS, MERE DN T, TS E R ARATEDEERE (F 72— 20— V7055 L) ERHEL FEEORLE
OECHLYPZ—LDEBMGELE EEDNBEE T 2EEICSEPHRT DREMR BRT DL FEL— AV LY DA EREHRELET,
ZxiELET, After School

After School offers after-school programs that allow elementary school children to have a variety of experiences in a

. / . / 7/ / 7 safe environment, allowing children to realize their individual potential.
We are working to resolve educational issues that will have a significant impact on Japan’s 9 P

future, including inequality in educational opportunities, children’s poverty, and low self-esteem

stemming from economic disparities within the country.

I: BIR LM DEH | Support for women and child rearing :|

d NI
f o LWL EZEFEHRE!
EHIPTLBIRTVHAERRT2BELATEL DFHEVSAFAEL I ZSADRHICRIEHRET, | J 4 °

Fe RO ERARIRLT SRIARELE T New recipient finalized! (Starting December 2014)

By supporting projects that aim to create a more supportive society for having and raising children, we are

2014.12 Start!

addressing the issue of a declining birth rate, one of the biggest issues facing Japan.
[each For JAPAN

EBSLVWHEBEZECOFELBICRETAD EFOUHRAZERRBITREL. FELDEED 1%E
RIELET,

I: i IZ21=-5 | Local communities :I

HOWBHRBREBADAFEGEZ A2 T DAL -BRIEDADEEZZELET MHII2—F70D
BERTTHAFRGBEENIDY v ILFrE2 N ZECEEEZRKE . ERLET,
We support activities that create and strengthen communities, a key factor for solving myriad social issues. We not

only support the reforming of communities, we also identify and foster activities that create new bonds and social
capital.

Teach For Japan
Teach For Japan sends young adults to schools to help children develop social skills, to provide all children with an
excellent education.

15 16
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TN oy
L X

WERENPOT 72— AT —li
i@éﬁ’@ﬁ%@)\ﬁ%ﬁiﬁﬂﬁi& L'CE&E%%@/J\?WL

2005 A 5RMLTVET, -
CNETEHBEEHOICL005RBZD
2HETOTSLEBERL.

122,000 AU EDHIERDAHAEMLUTEE Lz,
VIR R ENPODEB D E 5 B EE A XIE T 5T & T
FELOEEZNOMER FEREVH - BOFR.
EVSHABBEMARBIELET,

After School has been providing “citizen teac'hers” from local communities and
companies to elementary schools since 2005,"'
to provide programs students with safe, enjoyable, and &
creative ways to spend their time after classes ha1v-<e_£rlde9.
To date more than 2,000 local volunteers have participated in
more than 400 diverse programs?mostly in greater Tokyo? \
By supporting the further development of AfterISCho;I’s activities,
Jvpf aims to contribute to the resolution of
the soaal |ssues ofa decline in children's zest
for I|V|ng and the insufficient q.uallty and
" quantlty of after-school care.

RS
b
%

Wiy, e

WY
@ HANFLLEBENEEEERPTABRORAEEADETEL TAEANROY T 7Y EENBRR

@ HETHAPVEVREHAZRDIC REEOBEREFEELETBIIZEAH O LENDD NEEICKEDE
e MREEDFELDAEFENE BLELICARL TV T HRELTHBERSHETZEZIHVENSTN /)4
‘“‘ A\ DEE R

i
i Issues being addressed
| v
® Social withdrawal by Japanese children, the result of a decrease in opportunities for self-affirmation and a decline ‘o

in the ability to interact with others. \ i
® The "first grade and fourth grade barriers." Most common among working parents and single parents who send - A
I L. 1
their preschool children to child care, but are forced to stop working when their children enter elementary school g -

because of a lack of quality after-school care facilities.

Grant Recipient

BERENPOT 72 —R7—ILN\D
XERNS

Support for After School

‘

o ZIEFEMM | 35348 (2013F128~20174%38)

o ZESHE-FiE | 2FHA-BIME

@ ILGERMFER | EHR/RR RCIVIIR—Iv—AlhE

® Scheduled period of support | 3 years and 3 months (December 2013 - March 2017)

® Amount and method of support | 20 million yen / Grants
® Primary use of funds | Personnel expenses for head office and area managers

SEQOI—IV

Goals of support

A}

O B EE S IGEEETIVDEILERT—IVT I

AT—IVT7IbDZDNEEET IV EREILL ZEBERICTRORIRTDT 72—X7—IVEEEA
o BEEEMOMEI

ANEBHERZ O3B EIRA LIRS AR ZsR b, AMBR T 5 VR BRI /N R EHI D BiE
® Stakeholder Relation®F®

HEREA VNI DRI BHEDORI B EEPROMEIL

@ Establish an operations model with profitability and scaling out
Build a profitable model for scaling out, and introduce the After School program to one public school during the
support period.

@ Build a business base
Recruit three staff members for the head office to strengthen the organization’s structure, and develop a human

resources training plan, risk management system, and governance system.
® Improve stakeholder relations
Develop a public relations strategy for visualizing social impact and raising recognition.

18
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Voice

ERLTERIEHY THERBIE S REA VAL,
T78—THENZDTELL. FEZEELT-(TAT
Tl

4th Grade Boy - I've just moved here and didn’t have friends
to play with after school. This program is fun and I've made
a lot of friends.

T772—TCTFH/EICFEY
[c¥hBEELL,

6th Grade Boy - | enjoy having younger
children depend on me.

S h6BF (FELDE)

S MBF (FELDE)

TEETOEMITTWIIOH. 2EHRT
T—=LIEDI LTV e, FEL B DEFEE
HETCECVWLLL—ATRERLRERL TV,
772—DENMFTEEEE
PRAIFHLT BEDULUEE
EOLESGTEDHELEST
e

3rd Grade Twins (Boy and Girl) - | kept
working, so for two years they did nothing
but play computer games at home. That's not
a good lifestyle for children, and | felt guilty.
Thanks to After School, they've developed
study habits and don’t tell lies to get their
way with adults.

O PN NIVF (BL) RiEE (RFEEDH)

709505l THTSETHS
bofcBAEXLICEKkEE ST

DT EH2EE>EMY x> T

1st Grade Girl - The program has gotten me
interested in things about Japanese culture
that I didn't know before. | want to learn more.

A MEZF(FELDRE)

HEEBRITATENTE . BBICHLST
SEOBHNFEEOEAERZ LoD REICEHE %
B2DIE# L. 7 T72—DHo>TARYICEBD T,

1st Grade Boy - | was able to go back to work. My
mother-in-law had been looking after him so | could work,
but it was really a burden on her, so this is very helpful.

O MBFREE (REEFEDRK)

o BFETILEERR T RN S
LI TLRIBICBENET,

I'm impressed by
how the children’s eyes shine.
They are full of curiosity, and
can absorb a lot. It stimulates

me.

G,

I no longer had opportunities to be

with children, so | enjoy talking and interacting with them.
They are really cute. I'm also happy to be able to help the
school.

EERAZTVDDIFKAGZDT,
CEBEICEODNBEVWIETARANLEDRENDEHT LD H S,

I usually teach adults, so | have discovered the joy of teaching
children. They don’t have preconceived ideas, so they can show more ability
than adults. My own children went to this school, so | am happy to contribute
and feel closer to the school.

FROFETIERLILELDPHL
WEDEZATERICLBEROAT
BT TRE—DRARZY TITHAT
BIFESEVSEZLCHC

| often hear

77820V ARBHLEF—TVLTTFEIVHIYHES
STFVET. GALBREEDRVGS ! RHTT,

1st Grade Boy — | was able to go back to work. My mother-in-law had been looking
after him so | could work, but it was really a burden on her, so this is very helpful.

PR MEFREE (REEDE)

HEUNMIR Y TRHEM - RSV T47HE

cWAWVWALGIRAT
FELREBEERTHIFRHIENTES,
Being able to interact with adults other than

their teachers is very good for the children. It allows us to see these
children in a different light.

that children share things they’ve
made or learned in class with the
After School staff as well as with
their own families. The After School
volunteers play an important role.

20




P21-22 | Jvpf ANNUAL REPORT 2014 A3

A BREBEORT

mi
i

v ESJos]o
SSSS
SS LSS

o
w

2014

A= E
Number of staff

RZEDLHYERE

Expansion and intensification of beneficiaries

2013 2014

BIMEBEENAK
Numbers of children

B 77%2—22—)b 7045 L | After School's programs
W %Xk | Company programs

it
Local
communities

2013 2014

FEEINBMLETHREEDE
Number of participating
citizen teachers

21

33 A0)
25HY
Ties to
society

RiEE

[EYLIET T

I

201

110,874

()

ALLULAAAALEERLARARRARA R A

]
A n AR NA NN NN NN NS NAANA AN

3 20

—_

4

IR (FA)
evenue(1,000yen)

#JvpfH S DB E20,000 (FFA) ZRR<
#does not include grant of 20 million yen from Jvpf

1 &)1 >IN FDKPI

KPI of Social Impact

0
201 2014
BARE
Numbers of Schools
W #.37 | Private
B 237 | Public

2013 2014

EIANBMLEEDOH
Number of

participating companies

RR—=IOT7 75— &8
Please refer to next page.

SN
TIRB—=AT—VITIToTHTESIH?
How is After School? 0/0

BELGEIEH DS

| have my own forte.

90

I would like to try new challenges.

80..

vl v,
wLWTEICFYLYILTEW :|

4 69«

93.
182

<BAEXR> 77— FERNXILFEE214%
<Target of the questionnaire> Nitobe Bunka Gakuen 214 samples
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Teach Fol

e

4

A eachifodapan!sbE D=0 TO=0DE IC KA HBIRIEDRE | &
O D e A DL % %
S SR mg’r}“ . 4
e R (10 £l g aT T
RIS L\‘ﬁ%txd)iriﬂ)%jj A bl
s S a@aﬂz%f&@?ab?vi@“

B S S F G 53020 T — % % i U

w v
5 oyl B DS 5L exd . 2 il [ & 75 Dﬂﬁféb\ttb\?biﬁ'
_-_
EYENS Rl éﬁﬁ’&%b\b”)hﬁ’aﬁ%' F”P m
wamn L TLET b '
JvpfidTeachtEolapans & 1% 2 & C— *B@?c‘:%fl%b\*i*iﬁ%’%tu&o?
FERELEDIGU %&U5*ﬂ:§§%%@ﬁ@ﬁ%%§?5bi?’ ! 1 L

‘ w r i
Teach ForJapanisimaintactivities are “dispatching qualrty ‘fellows’on-site to reformschools” and
“reformingitheleducational system by forcing the gove government to'a-c't d ‘ '.,""

| — gy | A——
Superlor teachers W|t S diverse ra range of experienceX(fellows) are introduced to local governments
A
Wlth the'qoalsofahelpingichildren indifficult environmentsimprove their academic and social skills,
—— B - o
andraising the evel ofteacher qualityzand schooloperationss

The organrzatron has already produced 39 fellows;
-

and these ﬁrst recruits have been positivelyareceivedibysschools:
aleach For Japan iSalso” Workjrlr.wg touseits special certification process.toreform
the systems for teacher certification.and teachertraining? '
By supporting Teamn, JVPE aims toresolverthessocial issue ochilreho, |

fora varietyof.reasons, are deprived of educational’lopportunities:

MYVEEGHRE

O ERMDEH HRNETETHEMICBEIR T FELLEDNIRUBEICBSERNPEIFZEFICDITE
HOIRIMAEE I ORFE. RESENTVLSIRR

O AEADREERE. FEEH L (LD) ZBAZRELEF NERRICEIOTERIENTVWRREERG L,
—WOFELEICH T 2RI GEHEBELZEDOHY AP VELEILIENTOEV EVWSRE

Issues being addressed
® As society becomes increasingly global and complex, the development and implementation of a
“next-generation education” to instill the skills and attitudes that children will need in the future, is lagging.

® A system is not yet in place to educate children with special needs, including non-Japanese children, children

with learning disabilities, and children whose studies have been disrupted by their external environment.

‘H

Teach For JapanNDXZIERNZE

Support for Teach For Japan

o IEFEHIM | 3FE 2015F18~2017&£128)

o LIERHE-Fi& | 3FHM

o ELELFER |
RBAMBRB. 70— EB-T7V NLAIVITEDAED T ST 4> 7 -PRE&(L. RO ARIL. BEIER
DADREMRE HMERRLLE

® Scheduled period of support | 3 years (January 2015 - December 2017)

® Amount and method of support | 30 million yen / Grants

@ Primary use of funds |
Hiring of head office staff, strengthening of branding and PR for the acquisition of fellows and for fundraising,
visualization of successes, survey and research expenses for the creation of white papers, and strengthening the
organizational base.

SEOI—IV

Goals of support

A Y

@ JrO—iREDNILEKA-7TA—DEODM L

JIO—DIVS—IAVMEED . 72O—DBDHESTEDALEND ERNICFELNDRLHR
EERTDRE-PHE - BRNEE - BB/ JIO-REEDI VS —I AV NE Bz BF
B7TO—EBDHDITZVTA4V7,

® i RUMDRIRILLRIE
BERBICBIIBRN-REET —ADT77 by b EBEBL AR TSI LICLV TEFHZ7IO0-0D
BER DT BEDRFIERASNCTEZIETTOTSILDRE BLFE. 7 FRAY—ICDEIFS,

® THADT FRAY —iE1t
R R PR ODTE Az HE - FIERBIRE BT - BAROHEBHEEL OV S LRE IR EZ5R5.

@ Increase the number and enhance the quality of fellows dispatched
Increase fellows’ engagement, work to increase the number as well as enhance the quality of fellows. This will
result in better outcomes for children as well. Strengthen recruiting, training, strategic placement, and support. /
Strengthen engagement with former fellows. / Planning for fundraising and recruitment of superior fellows.

@ Visualize and publicize successes
Arrange case studies of both successes and failures in schools, and use visualization to analyze “elements of
superior fellows” and highlight organization’s strengths, leading to program improvement, fundraising, and
advocacy.

@ Strengthen government advocacy
Promote use of and establishment of system for special certification / Have an effect on central and local

government educational policies and programs.

Grant Recipient
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P

Teach For JAPAN
FhGFEDF

FRADKIT T RS

Positive Effect at Schools

Voice
HEERE
O NERIFFEFARBERLE O FELENELZERDE2 IMALFMCBV T HERIZT0%EFE THNIF
EEDEEBENTWNT. RWHEWDONTWAH FERMFIGTE7.7%%ER. (T3 Teaching As Leadership D5X7v T Ly A

TIVETTFAVBEZRIANINT —RA VM ERLTREZTIRLTWVS,
O FODEFEDVZRICEWVWT AR R THZEICOVDEWVWERD 23R HEZEDRATHBATWVWAERNILREE

BobERB<KAI
FoTEERWLE

Bof. REST AYICELZSICEETVWB0C. B ZF AL ' W 6AREZGHEERAEIZ1ZDHEET YouTube CRIFERDFELLENREETHEL TV SEE%
\ L - ¥ E GETHEBLTENIE BIENTE EDFEEY
3rd grade - After listening EE"'S?‘:T?‘J‘ L7z R 7IO—ARAOHAZHOIRDEFEE TEGETHEBHNTENEWVWAWVWALGIENTESLILERDEBTEMN
e LT,
to the fellow, | became 8th grade - The fellow really seems to enjoy life, and | want to live . _ B B R
excited about growing up like her. O M- FUGVNILZRISIMIEHZ/N20DT T ATITo>TWEIA2FARDY~3ZHITTFREDELI%E
and getting a job. EROBENGEFTHILHSNT,

S PN P20 IFRA (FELDRE)
O WRAPICESHEDDTCERICH LT ERDED KSR LIV RDEBICESBICHEFEE 2TV . 5%

ERDPEPHVINTVBLEI ERDPTREDIFSAMNTLIES> TN,

& PN N3DISR(FELDE)
FEEEOEL
© 1 FHIDEHR RERER Z IR EL TWIEADHDA RO NS /INZDFEDLICH LT EARFRICTBRE< Y —< >
HEADEEIL ELEREETV. BEERICHALERGBOREDT AN TIZ100%ERE RL. 25 MIUMEIE. SAREIC
#L{EK3IHo T,
BNMCEBZLTHEMVEWDAVWGEWELZATHVE O VS RIBEBREREEZEDOFHNVD BENENRITH /207 FRICE W EHEERERKBT 77174
WEBPL. ERBRERSE NSRRI, . (% E> 1 EE. REOROEHV) EICTOEMICEY, ERLERHRETTVS,
REENET | spent a lot of time with N
‘ customers when | worked in sales at my Positive Effect at Schools
Building relationships of trust in the former company, and that experience is ® At an 11th and 12th grade world history class at a school where many of the students were often absent during junior high
classroom is the same as when | studied overseas and useful when | talk to parents. school, attendance rates in the upper-70% range were considered good, but the average at mid-year rose to 87.7%. The class
didn’t know anyone, but | made friends and developed used the 5-step lesson planning and design concepts from Teaching As Leadership, and PowerPoint presentations.
trusting relationships. ® In an 8th grade English class, in April (the beginning of the school year) two or three children would be absent and three

would be playing in the back of the classroom, but by June only one student was not at their desk. Using YouTube to show
videos of children their age speaking English, and by talking about their own travels, the fellow made the children realize all
the things they could do if they could speak English, and this stimulated the children’s desire to study.

® A fellow in a 2nd grade class worked to instill a culture of independence and self-study, and from the end of the second term
we could see the students acting more independently.

® During cleaning time each group would look at what they had done, and talk among themselves to evaluate what they had

done. When they did this, they were able to give reasons when they made their report.

Eﬂiﬂﬁﬁ% LT L\%*l\ TC-E’ ?(’i%b\o 75‘1; L\cta 1; %E’é LT @ [f a student wouldn't sit down in class the other students would tell them to sit down, and applaud when they did. If a student

(hf L\%O RECY THOTWEEOZ YN T —5ZEHNL T WAAGBEICSHNT would stop paying attention the other students would say “pay attention!”
WBHEADEDSFELLBEANDA Y=V %ZEH52cY I BEDEHNSRTHIEEIC
IZ—JREBVET, Changes in Attitude toward Studying

® A fellow spent a week teaching addition one-on-one to a 3rd grade student who might have ADHD and was frequently
Principal - They are showing us how to do things that those of us who have been teaching for a absent during the first term, and because of this attention the student scored 100 on the final test at the end of the week, and
long time could not have imagined. They use their networks from when they worked at
. ) ) ) ) ) ’ o attended class every day from the second term.
private-sector companies, and people from various professions interact with the children. This is ) ) ) )
. . ® A 2nd grade class had three students who needed special attention and the class was prone to disruption, but the fellow used
very unique, even from my perspective.
simple activities to get the class started (a physical activity, singing a song in English with hand motions) and ICT in the

R kE (FrREGEEOR)

classroom, and students began to sit still and concentrate.
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Supporters

7aR/N—=bF—TBDZRASTE
From Pro bono Partners -support and voice-

17 4—RFv > REREHA | Clifford Chance Law Office
WERENPOT 72— XU — VDR | Issue

HABREPLHIEEDBLHEZDFRE(E | Insufficient internal guidelines and legal documentation with outside parties -
NPOEMKICH LT —HIVY R— b ERETZTEICEIV IEEDT IV ZAIVAFIVOMBICEBII>TVET  FI51
7V M RBEELCSRICERAEF > THEY BRI IV—T 127 DBICECSREBD—BELTTEBNLTVET, ‘i
Providing legal support to an NGO also proved useful for polishing our own technical skills. In addition, clients FEL
and students are interested in CSR, so we introduced recruiting as an example of something that can be part of FTER N %
their CSR activities. Lawyer
Yusuke Abe

Time

MERENPODRERPEE RSV TATRELHETHR o NEERD)—HILFIVIDRT

HWEELEI—L.7RNA X/ NPODEHRZE. WEBEAI aft ® L AHIDEIL

DLEa— 1 83 ® Completed legal review of internal
Reviewed After School’s contracts with schools, vendors, documents

volunteers, and other parties, and provided advice / ! @ Strengthened legal structure
Reviewed After School’s articles of incorporation and 183

internal guidelines hours total

Ry 27 O—N\b- I I\VkRa4t | Vox Global Japan KK.
HWERENPOT7 72— X7 — VDR | Issue

EEROER KA HRICE BB - ERORE |

Expansion of activities being held back by insufficient public recognition and knowledge

HENGRERRICRVBCEAEOIZ 2 Zr—2a Y EEBcEDACE T BHOEXERZBRABTER LT THILEY ‘ .
KAFANDFHIEIEY I DRE ATHREFEEVHLEVEFHLORY N T—IBERLGZLE BHOFBEHDIEKICED S
) \ =77
GH>TVET, AN
Being involved in communications activities for an organization working to resolve social issues not only enabled H+ BN B
us to reexamine the meaning of our own business, it also helped us expand our fields of business by giving us Senior Account
new topics to provide to business counterparts and build networks with new counterparts. Executive

Yusuke lzuchi

HR—FAZA | Support BN BERS #&R | Result
Time

[RIRHBEDIIR /) ) —RERBIE / *T47 UL — © 7773 —AY— VAL A H DRI

[ i e a5t OS50 U LD AT AT HBEBLIEME
TAVIER/ 7(7‘4./.*5552@321? E3 o = -EREe
Formulated advert|5|'ng stratggy / W.rote apd distributed 3 0 O @ Established PR structure w/in After
press releases / Built media relationships / Secured B School
media coverage, etc. ® Increased recognition and promoted
More than understanding with more than 50
300 hours total media appearances

NATYRAVINZ
MERENPOT 72— R — VDR | Issue

HRITE A LT=FAIIRRICH 1T BN ZEEHE D FRIZE | Shortfall from earnings plan at newly instituted private school program

v /\> | Bain & Company Japan

BELEIAVHYIVAY MBI BB TREEZRTVSSL»2HL0RARETOT7 Ty Y3 F YR LICEBES T [TAKIC
EIRD TWADITNED LS WV IEE ICE>TLE>TLRDIESH LN BAEDN LESTEWTEWIERC. BAftS
GUORBEHELEGREL>TTIOI LI MBSO THVEL BLREY R ADERTHERL TS EZAPY —IVH
KNBZEITHLTERFEULICEMITENMGECLZEZEOD TRELALVERICHE I REBVET, Ty
Kl —#t B
Principal
Kazuki Okoshi

Our consultants were impressed by the enthusiasm and professionalism of the staff who looked after the children, and felt
that there was something wrong “structurally” for them to be working so hard and not making a profit. They took it as their
own issue and mission to do something, and that was how the project started. This was a good opportunity to apply
concepts and tools from the business world, and we felt they were even more effective when applied to a social enterprise. /

Time

EEREAE 21—/ REE(VRE1—/ 2R8 o NBEWEHNEELTOISLOEIL-TO

(REEB)RIIY— 1 / BIFEREDOMBREN / 70 ait 95 LOffitE5] E EIFICK BN

5 LT EDFHMEINEED / AEBRENYFI—7 2 98 ® Achieved profitability by increasing

Interviewed business staff and parents, and conducted value of programs and.dlscontlnumg
[=15] programs where earnings could not

survey of all members (parents) / Analyzed actual usage be improved

by existing members / Conducted detailed profitability 298

analysis for each program / Created benchmarks using hours total

outside competitors

aTEDSDE

From Donors

W SIPT RN
European Venture Philanthropy Network &Ji1&
Asian Venture Philanthropy Network &&

2T 25— ¥k
Advisor of SIP

Founder of European Venture Philanthropy Network
Chairman of Asian Venture Philanthropy Network

Douglas Miller

N

BAMEETSAN— b IV TARERDETED . ARADOHENRETHZELSRBICEcHD/NA
Oy hEREL T HIDVpERIENIEEZAREFLCROVET. AFTO—/LICE<BRERELT I
GRECHVECHRICBRRSVAVOER . FMGET SV VI ZLTHRNGRERTHIRELEZSIL
ZRICERLTWE T NAFZTHLEEDT I3V EEBB EBDETICON KNG IEPHABEZLEL
THIENEFRTHILEBELLGDS. BEEZREIBIEDNEETT NNAFZT7EVIEEDNVTIZ,
HENBREDAV LT MIMRPRE EHREICEEFEEBRENZT VY3V EBVEBDTY, HFR40
AETEBZITOAVPNIZ. ZDIO—NIVEMRZRFOTEFLEVITETEHNTEE I FEAEFDI=—7
CEBETS AAMEARUTARAREROEETFICEI>TUvpfORINHAPIEEEGDEFELCTVETY,

It's a great pleasure to see Jvpf continuing its positive development as a leader and role model in the Japanese
market. This is not only for the direct effect the fund can have on the individual organizations it supports , but
as an example as to what can be done in the Japanese market. | would encourage others either to support JVPF
in its efforts or to establish their own initiatives as the market need for financial, human and intellectual capital
to support nonprofits and social enterprises is quite high.

My thanks to Nippon Foundation and the individual partners for their strong efforts in progressing with the
fund, and | look forward to seeing further investments and positive social impact.

Globally the demand for such efforts is very high, with EVPA and AVPN having attracted over 400 members in 43
countries. This presents the opportunity for cross-border learning and knowledge sharing.

4 )
Mg SEIVPfEBRER LTV RE BRICS VD THARBEEM

DHEEDOREHNEFEIERBRLTVWET, IvplICFIT2E .V —
Jr VR Fr—EBRIT R TAVRATLELTDRE T,V —
IRV Fr—DT VLT —EORVNEVE RELEESLE
RE/INTORBICKY MEATEEEEL L TIRVIIBEEE 21T
DRBNEBS>TVET . ZDEEFE T R— STV K2 %TE
ERRICBEVET,

As a result of my interaction with Jvpf, | feel that Japan is experiencing a

significant increase in opportunities for the cultivation of social WEZT Y bR FIATH
#HRet BEHE /N—FF—

BER 2 %

Partner & Executive Vice President of
Ichigo Asset Management, Ltd.
functions as the infrastructure upon which they can start to operate Makoto Fukuhara

independently as sustainable enterprises. | am grateful and honored to be

businesses. | look at Jvpf as playing the role of an “ecosystem” that fosters
social ventures. Social entrepreneurs are brimming with enthusiasm, and
providing them with stable funding and management know-how

able to support these activities.
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IvpfANDTF T,
HEABERICRETSNLEESNDFHELS6H,
FHEDHRIIFAGEH - EABREGE
HEl LDOBBIEEEZITATEHLHETT,

WpfBENEDHADSEELNY LIcEEIE.
EECRGHABNA VNI ERBIERHDIRETT,

EIARICKBTF M

MTREEEIR D PSR OV IO BB AR EZFMNEDALNRRL. FNEERERITZIENTERY,
ZLDBE. IHEER I ZBRRENCAD HEDERIIELDEBVET,

O HEERFDOFHE O FRiSHERDE
(FE&AFHE — 2,000M) X 40% = FFEERE (FHEEFTE — 2,000) X FAIGHE = FASIERE

HENEEFRIT. ERFASEREDI0NH REFEICEVET,
HENBIERERIE PRSHIRD25% D RELGVET .

HENERFRIT. FRPASEEDINH REFEICEVET,
KSR EROFRSRBICI S TREVET.

FIEHEIC OV T ERFOR— LR—IITTTBRBILEW,

BEARICEBTHFM

FEEINTEENEIE —ROFHNELFFRT UTOEEZRELLTREEATHIENTELT,
BEEAREE=(BEEL2EDOEE X 0.375% + FISEEE X 6.25%) + 2
KIRERIE ZTDEADERPARORBICLOTREIET.

FHEEBRICEATSICI EEREGEZICHENLBELLEH L. FHESOBRMELBIGE. £-BAMEHINRNEFHZEA
THDHTEDIIEEE TIRE T, LB OMEE HEBLETORRILTL,

Donations to Jvpf will be treated as donations to a fund established
by the Nippon Foundation.

Donations are therefore eligible for personal income tax and corporate tax incentives.

Donations from individuals

(D Calculation of tax credit

(Total donations — 2000 yen) X 40% = Total tax credit

* Total amount of donations is limited to 40% of annual income

* Amount of tax credit is limited to 25% of tax due prior to deduction of credit.

(@ Calculation of tax deduction
(Total donations — 2000 yen) = Total tax deduction * Total amount of donations is limited to 40% of annual income

Donations from corporations

Donations to Jvpf can be included in expenses separately from other donations. The amount is limited as follows.

Limit = (amount of capital X 0.375% +income X 6.25%) —+ 2 *Limit varies depending on the corporation’s capital and income.
To include contributions in expenses, please list the amount of donations on the tax return form, and submit a full description
and receipts for the donations, along with a certificate verifying that the Nippon Foundation is a public interest incorporated

foundation.
Please contact your local branch office of the National Tax Agency or a tax accountant for further information.

Contribution

EROETEN

JvpflcitBE%:
WpINDEEREE CEDFRNGEHMENDREICTTHERILEL,

v —

WpfT—F2 57 1b—=T DM OAMER @1/ ~N—vav

—EHE T IVEA L IE/IN— b2 A LTAMEZITANT—F 2T T IV —T AV N—EE BT REFIE RE . BB
REREZER E-2VVI SFEEREDLCOTOLRICEADLOTELIEDNHRET .

T—=F255I—TEMD A b

OAN B F Bt HEDAFIVZRELEHI L OLSHEHEDREME
ﬁﬁﬁ HENEEBRREBRHETSHLLEICBEDAFIVPHBTSEENDBRFELEVERVRY
T2 —PUBZEBAOAZI1 = 7r—Ya v DERRITES

O /RN—3y #HBEBORER EERE. II VXAV OB EFHLWEELEERN L OER
v FlehBRPY—EADAYFaN—2ay BEER- T —ERADHE
o HHSBP Yy FHIGORB. ZNODOMHIGZICEITEHRE P RAVITH T HEBRORL

Collaboration with corporations

Jvpf’'s support to corporations
Please consider the opportunity to fund Jvpf as an investment for the future growth of your organization.

Funding + Participating in the Jvpf Working Group = @ Human resource development
@ Innovation

Staff members may participate on a full-time or part-time basis for a designated period, and will work with the Working
Group in the entire investment process, including project identification and selection, strategic planning, management
support, and monitoring.

Benefits of participating in the Working Group

© Human resource development

-Diverse and innovative opportunities for improving employees' skills.

+A chance to re-establish a corporate philosophy and instill employees with confidence and pride in their own skills
and organizations.

+Great opportunity for cross-sector and cross-position communication.

@ Innovation

-Enhance creativity, productivity and commitment, and create entrepreneurial minds and innovative thinking.
Incubate new products and services, and update existing products and services.

+Pioneer new and/or niche markets, and develop an understanding of those markets’ opportunities and risks.
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EDFHAR

2014%4878-8H
2014548228
20145%58148-15H
20145458278
2014%6/24H
20145%6H26H.27H
2014%6828H
2014%7A&H
2014578
20145%7H23H
2014%8H28H
2014598 16H
2014598178
201449H30H
2014510829H
2014511878
20145128118
2014512H25H
2014512H26H
2015538248
2015%3/26H

April 7-8,2014

April 22,2014

May 14-15, 2014
May 27,2014

June 24, 2015

June 26-27, 2015
June 28,2014

July 2014

July 2014

July 23,2014
August 28,2014
September 16, 2014
September 17,2014
September 30, 2014
October 29, 2014
November 7, 2014
December 11, 2014
December 25,2014
December 26, 2014
March 24, 2015
March 26, 2015
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GBHRM AV INTMEER XY 74 —AENN
BERENPO4BAAIS

Asian Venture Philanthropy Network 7 Za27)LA>Y 7 7L Y A Tlvpflc DWTTLE >
HERENPOSBAAIS

WER%ENPOBARIE

FISE T ZAN— I ZIAT ANV Frv—-T+—Z LB
MERENPOS B FE R/ \—T Bl
2013FE7 ZaT7 VL R— M 3E

25 ZHDue Diligence &F

WERENPO7 B BHl=RafE

MERENPOBH Al =R

GHERMA YNNI MRERRY 74+ —RAYVRI D L
G8HERMA VNI MRERR YV 7+ —AERNBHEESREERR
MERENPOIR A= ERE

WphEEZEERFE (Teach For JapanDZIBRE)
MERENPO10B A= &K

Fr)T4T 47— B

MERENPO12B A= &R

Teach For Japan& B E2H i

WER#%NPO. Teach For Japan12B AR &

Working Group

2014 Activities

Participated in G8 Social Impact Investment Taskforce

April monthly meeting with After School

Gave presentation on Jvpf at Asia Venture Philanthropy Network’s annual conference
May monthly meeting with After School

June monthly meeting with After School

Participated in 15th Annual Private Equity & Venture Forum

Attended After School’s anniversary party

Issued 2013 Annual Report

Began due diligence for second project

July monthly meeting with After School

August monthly meeting with After School

Hosted G8 Social Impact Investment Taskforce Symposium

Japan National Advisory Board of the G8 Social Impact Investment Taskforce Symposium issues its report
September monthly meeting with After School

JVPF Selection Committee meets (to decide on support for Teach for Japan)
October monthly meeting with After School

Charity Dinner

December monthly meeting with After School

Signing of grant contract with Teach For Japan

December monthly meeting with After School

Working Group meeting

Ejﬁ:lf 5& Financial position

IXA | Revenue

FENEDORIFAN

Donations Reserved

BARBRENSDOZ YAV
Commitment from the Nippon Foundation

&5t | Total

%4 | Expenditures

SIPADEHBEFE (ZEFENDRELIE)
Outsourcing fees to SIP
(management support to recipients)

MEEILH

Support to recipients

&5t | Total

77>~ K%& | Fund balance

&5t | Total

%1#%% % Donors list

{EAF{1%& 144 | Individual donars : 14 people
Z5E {R #% | Tamotsu Adachi

R 2 5% | Ken Ito

BAA BE—HE #% | Shinichiro Okumoto
RBI& —3% #% | Kazunori Ozaki

/NFR FORK B | Kazushige Kobayashi
EH E{EF # | Misako Sawada
45 12 #% | Masaru Shibata

Bf 2 # | Tomoya Shiraishi

= K#H 4% | Daisuke Takatsuki
= 1 £ | Hiroshi Nonomiya

&R ¥ # | Makoto Fukuhara

=R ## | Toru Mio

=H RFIC B | Maki Mitsui

1142 | One other

Schedule Financial

A7 | Unit:yen

2013 2014
57,538,000 18,076,000
57,538,000 18,076,000

115,076,000 36,152,000

2013 2014
10,000,000 10,000,000
20,000,000 7,000,000

(581 NPO | After School) (Teach For Japan B 1EI%Z$A |

Teach For Japan First payment)

30,000,000 17,000,000
2013 2014
85,076,000 104,228,000

EANF(TE 8%t | Corporate donors : 7 companies
BRE/NZ Y2 R—IVTA VTR
Benesse Holdings

PESAN S s

So-net Corporation

MRS AR b

|-NET Corporation
UDZaVIV - Sa=2 5

RINGBELL Co.,Ltd.

WBZT7 Y bR IAV MR A1
Ichigo Asset Management, Ltd.

fth2%t+ | Two others

2015.3.31387€ (%50 )E) | As of March 31,2015 (Japanese alphabetical order )
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SIPBZFEH #1E About SIP / The Nippon Foundation
H & 4 —RAHBEAY =2 v VAV RI AV o S— b F—X Organization Social Investment Partners
&% i 201211 B9H Established November 9, 2012
EANRHE — R EEA Corporate form  General incorporated association
R 1T it RREBEXE/FI5-13-1 E£/FI40MTEL7F Address 40MT Building 7th Floor, 5-13-1 Toranomon, Minato-ku, Tokyo, 105-0001, Japan
BERT HENBELZITORLGEEICHLTZDEESHHRICERL. Business SIP is engaged in the following activities, with the aim of providing advice and
D OB A R CEAL SN E B AETOICEEENEL T IUTNELETS financial support to diverse social purpose organizations. Through these activities,
(1) MRS - BRI BEOEE S IE we1 stsrive to h:jelp organizaktions mbaximize their soci;l irlnpact and maintain business sustainability.
- _ s . Support decision making in business strate annin
(2) FHERIT DT DR 2 TR B AR R prom e N YA penning .
2. Provide a variety of business resources to support the implementation of plans
(3) %5 - NESHE A B DE R 3. Establish financial systems and an effective organizational structure
(4)BEezBLrERRMH 4. Provide financial support through the Fund
(5)ZDf YEADEWEERT D DICHBELEE 5. Other activities necessary for the achievement of SIP’s goals
ftx & RKREBE BAEEH Representative  Tomoya Shiraishi, CEO
IN-1: 1> BE6R EE14. 7 RN\ 52 (2014F4810RHE) orge;;?zgr;fgn 6 Board members, 1 Auditor, 5 Advisers (as of April 1st, 2014)
URL http://sipartners.org/ URL http://sipartners.org/
* % REEFEEANB AR Organization The Nippon Foundation
(44 v 196241081H Established October 1, 1962
EARHE RIS EEAN Corporate form Public interest incorporated foundation
Fr £ it REHFLAXARIRT-2-2 BARFEEIL Address The Nippon Zaidan Building, 1-2-2 Akasaka, Minato-ku Tokyo 107-8404, Japan
EENT BABEIE. A— L —ZABELSOUEEPEE FBALSOFLFEEEIT, Business The Nippon Foundation promotes activities that enrich people’s lives in areas including
EFOREER BADEEDOMA L NEEMDPAMBERE B EREHEE. maritime safety, social welfare and education, and international contributions through
ALDEYENEDS LESZ S EHERELTNET humanitarian é?ld and human. resource development, u5|.ng ? Pomon of proceeds from
) motorboat racing and donations from corporations and individuals.
<BIMEXR> <Grant programs>
N HBIEIEDEE I ITHATZDOVDEITFELE - BEDRRITENGXLICET S EE « Activities related to "enhancing communities”, “in the cause of life”,
« EOKRE ICEHT 2EH "a future for youth” and "enriching culture”
T ADEL R (RO || T 258 . Act!v!t!es related to "our r.narmme quur:’e ) -
] - Activities related to "forging global ties” and “toward human security
<ZOMOEE> <Other activities>
« T DEERL, - Creating a fundraising culture
« CSRODHEHE + CSR planning and promotion
EXHE 288f8M (20144 3AHAE) P reety 2 28.8 billion yen (as of March 2014)
ft & & 2K #IIEE Representative  Yohei Sasakawa, Chairman
ABIER ANEHR RE74. FIEE7R. BE . WE6% (2015F283RAE) orge;rsiti’znar}fgn 7 Board members, 7 Counselors, 96 employees (full-time; as of February 2015)
URL http://www.nippon-foundation.or.jp URL http://www.nippon-foundation.or.jp
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